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President's Report
August 26, 2026

EXECUTIVE SUMMARY
July and August have been active months for MCCOY, highlighted by expanded Summer Youth Program activity, the launch of our new Leadership Pathways training platform, significant growth in Youth Working for Indy, and the start of recruitment for the 2026–27 Mayor's Youth Leadership Council and Fever Confidence cohorts.
We also welcomed Lindsey DeLorey, Program Director, Youth Engagement, on August 17. Lindsey has assumed leadership of MYLC, Fever Confidence, and MCCOY's broader youth engagement work.
Our primary near-term priorities are completing MYLC and Fever Confidence recruitment and selection, advancing funding for The Resilience Project in 2027, continuing implementation of our new training platform, and closing the year within the revised 2026 budget.
Highlights
· Expanded Summer Youth Program participation and Youth Working for Indy implementation.
· Secured two additional years of Lilly Endowment funding for MYLC.
· Launched the 2026 Election & Voter Readiness Guide, with a broader social media campaign beginning September 1.
· Opened applications for both MYLC and Fever Confidence on August 5, with Fever Confidence prominently promoted during the August 11 Indiana Fever game at Gainbridge Fieldhouse.
· Secured two new Learning Network training contracts with Glick Philanthropies and the City of Indianapolis/FYI Center for late 2026 and early 2027.
· Hired and onboarded Lindsey DeLorey as Program Director, Youth Engagement.
Key Risks and Challenges
· Several significant grant requests remain outstanding for The Resilience Project, making 2027 funding a key near-term priority.
· Continued attention is required to year-end spending and revenue performance under the revised 2026 budget.
· Delayed payment of program-related receivables is creating unnecessary cash-flow pressure and requires continued follow-up.
OPERATIONAL UPDATES
· Lindsey DeLorey began August 17 as Program Director, Youth Engagement and has assumed immediate responsibility for MYLC and Fever Confidence.
· MCCOY's fiscal sponsorship of the Marion County Youth Violence Coalition ended July 31.
· MYLC and Fever Confidence applications remain open through August 31, with selection targeted for mid-September.
STRATEGIC PLANNING
· Version 1 of MCCOY's public-facing Youth Wellness and Youth Worker Wellness dashboards is nearing publication.
· Through the Youth Worker Well-Being Project, MCCOY and its partners are assessing the current state of the youth workforce and identifying priority workforce needs. Findings will help shape both the next phase of the initiative and MCCOY's broader workforce strategy.
· With the Program Director, Youth Engagement now in place, MCCOY will begin developing a more comprehensive youth voice and engagement strategy, with an initial framework targeted for Q1 2027.
FINANCIAL UPDATE
· MCCOY's 2025 Form 990 was reviewed by the Finance Committee and submitted to the IRS. A copy is available in the Board Portal.
· The revised 2026 budget corrects spreadsheet formula errors and incorporates spending reductions for the remainder of the year. The revised budget is presented to the Board for review and approval.
· We continue to closely monitor year-end revenue, expenses, and outstanding receivables.
FUNDRAISING UPDATE
New Funding -- $315,000
· MYLC funded for 2 years - $250,000 from Lilly Endowment 
· 2 new fee-for-service/training contracts through the Learning Network: Glick Residential Properties ($25,000; City of Indy/FYI Center $30,000).
Active Grant Pipeline — $437,000 Pending
Lilly Endowment — 2027 Operations
· $262,000 request submitted July 15; Decision expected by the end of September
Indianapolis Foundation — The Resilience Project
· $100,000 request submitted May 15; Decision expected September/October

Indianapolis Rotary Foundation — Learning Pathways Initiative
· $25,000 request submitted June 19; Decision expected September
Riley Children's Foundation — Community Youth Grant Program, Office of Community & Child Health – The Resilience Project
· $50,000 request submitted August 15; Decision expected by mid-September

PROGRAM UPDATES
Advocacy (Sarah)
· The 2026 Election & Voter Readiness Guide launched July 1 and will continue to be updated as new information becomes available.
· More than 2,000 Election Guide postcards have been distributed through community partners.
· A coordinated social media campaign will launch on September 1.
· The Advocacy team continues to provide workshops and presentations for community partners, including election advocacy and youth policy education.
· Work continues on policy-focused white papers addressing:
· Childcare
· Youth houselessness
· Juvenile violence
· Immigration
Early Intervention Planning Council (EIPC) (Sarah)
· 2027 budget approved.
· Revised ordinance remains pending before the City-County Council.
Learning Network (Fletcher)
· The new Leadership Pathways platform launched in late June and continues to gain participation among youth workers - ~90 as of August 20.
· MCCOY secured a $27,000 contract with the City of Indianapolis/FYI Center to provide employee training through the Trauma-Informed and Social Emotional Learning Pathway from September 2026 through April 2027.
· MCCOY secured a contract with Glick Philanthropies to provide trauma-responsive training virtually to approximately 30 residential coordinators serving Glick properties across the Midwest.
The Resilience Project (Fletcher)
· Expanding at Guion Creek Elementary in Pike Township to create a progressive program serving grades 2–5.
· Funding pending to support
· Expansion into Lawrence Township.
· First out-of-school-time implementation with Southeast Neighborhood Center.
· In Warren Township, MCCOY will support broader sixth-grade implementation through a peer-teacher training and coaching model.
Summer Youth Program Fund (SYPF) (Liz/Fletcher/DJ)
· MCCOY is supporting 286 summer programs in 2026, a 5.5% increase over 2025 participation.
· Summer technical assistance, training, communications, and partner support continued throughout the reporting period.
· Learning Day
· Held June 24 at The Children's Museum of Indianapolis.
· Approximately 500 youth and 100 adults participated.
· Excellence in Summer Service Awards – 25 awards granted; Celebration held Aug 20 @ Indy Zoo Dolphin Pavilion
Youth Working for Indy (Liz)
· 223 young people participated in Youth Working for Indy in 2026, a significant expansion over 2025.
· All youth workers completed Rookie Boot Camp prior to or during their summer employment experience.
Fever Confidence (Lindsey)
· Applications opened August 5, with the third cohort publicly launched during the August 11 Indiana Fever game.
· The program is expanding from approximately six months to a nine-month experience, October through June.
· Anthem continues as title sponsor.
· Recruitment closes August 31, with participant selection targeted for mid-September.
Mayor's Youth Leadership Council (MYLC) (Lindsey)
· A facilitated MYLC alumni conversation was held August 3 to gather feedback that can inform future program development.
· Applications opened August 5 and remain open through August 31.
· Review and selection are planned for September, followed by orientation in early October.
· Lilly Endowment funding has been secured for an additional two years of the program.
Youth Worker Well-Being Project (Liz)
· Planning is underway for a Phase 2 funding request in spring 2027.
· The Managing Committee met with Lilly Endowment leadership on August 12. The conversation was encouraging regarding continued investment in the initiative.
· Current work is focused on defining workforce priorities and establishing metrics that can guide future investment and strategy.
KEY PERFORMANCE INDICATORS
Pillar 1: Strengthen Systems
Board lens: Are we influencing systems in meaningful, measurable ways?
Policy & Systems Influence
Goal: 2–3 primary policy areas of focus
· Legislative activity is paused pending the 2027 General Assembly session.
· Election & Voter Readiness Guide published.
· More than 2,000 Election Guide postcards distributed through community partners.
· Policy white papers in development on childcare, youth houselessness, juvenile violence, and immigration.
Sector Collaboration
Goal: At least one significant collaboration per quarter
· Advocacy trainings/presentations provided for partners including ICHS, Indiana Education Equity Coalition, UWCI Parent Advisory Group, and the University of Indianapolis.
· Planning underway for a fall 2026 roundtable series beginning with the impact of violence on youth.
Youth Voice Integration
2026 Goal: Establish baseline and strategy
· Program Director, Youth Engagement position established and filled.
· Comprehensive youth voice strategy targeted for development by Q1 2027.
Pillar 2: Build Organizational Capacity
Board lens: Are we financially strong and strengthening the broader ecosystem?
MCCOY Organizational Health
· Operating reserves were approximately eight months at year-end 2025, within the Board-established target range.
· Revenue diversification measured 64% at year-end 2025, meeting the annual goal.
Youth-Serving Organization Capacity
· Baseline youth-worker well-being metrics have been established.
· Additional organizational-capacity measures will be incorporated into annual and biannual partner survey tools beginning this fall.
Pillar 3: Empower the Workforce
Board lens: Is the youth workforce growing, stable, skilled, and supported?
· ~90 youth workers enrolled in the new Leadership Pathways program since its late-June launch.
· Partner organization engagement data collection is underway.
· Workforce satisfaction metrics have been defined; a composite index is targeted for completion by December following the fall 2026 workforce survey.
· Two new training contracts are in place with:
· Glick Philanthropies
· City of Indianapolis/FYI Center
Pillar 4: Visibility, Influence, and Reputation
Board lens: Is MCCOY seen, trusted, and positioned as the intermediary leader?
Primary metrics are reported annually in January for the prior year. Current YTD indicators include:
· 61,792 social media impressions YTD, compared with 34,440 as of May 31.
· Social media reactions are up 495%.
· Social media comments are up 429%.
· Metrics include MCCOY, MYLC, and Summer Youth Program channels across TikTok, Instagram, Facebook, and LinkedIn.
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