MCCOY Board of Directors Meeting Minutes
Date: June 24, 2026
Time: 4:30 PM – 6:00 PM
Location: MCCOY Offices (in-person and/or virtual)
Presiding Officer: J. Kleinmaier, Chairperson
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[bookmark: _trrsm1chdg0c]1. Call to Order
The meeting was called to order at 4:43 PM by J. Kleinmaier. Quorum was confirmed. 
[bookmark: _qeu74g7xxfbv]2. Mission Moment
L. Coit provided the mission moment, sharing highlights from Summer Learning Day at the Indianapolis Children’s Museum that took place on June 24, 2026. She also shared that the Fever Confidence program wrapped up its second cohort.
[bookmark: _4lfm3nrwbm6e]3. Approval of Consent Agenda and Minutes (April 29, 2026)
A motion to approve the April 29, 2026 Board Meeting minutes was made by L. Kirby. The motion was seconded by J. Glasco
· Vote: Motion carried unanimously
Vote: Motion carried unanimously.
[bookmark: _abn836n71jyu]4. Committee Reports
[bookmark: _3tattourhxc6]a. Finance Committee
[bookmark: _k8c5cajzthim]L. Coit shared the Finance Committee report on behalf of J. Githiri, Treasurer, due to audio issues.
[bookmark: _3tattourhxc6]L. Coit discussed the 2026 Statement of Activities – May Year-to-Date financials. An adjustment was needed; therefore, the May financials were not presented for Board approval at this meeting. 
[bookmark: _3tattourhxc6]J. Githiri will conduct a July Finance Committee meeting to review the finalized May Statement of Activities. The May financials will then be presented to the Board for approval at the next Board meeting.
[bookmark: _3tattourhxc6]L. Coit noted that the 2025 Audit Financial Statements and Audit Communications were included in the board packet/reviewed by the Finance Committee. 
[bookmark: _3tattourhxc6]Action Items:
· [bookmark: _3tattourhxc6]J. Githiri to conduct a July Finance Committee meeting to review finalized May financials.
· [bookmark: _ig1uz4nnh87g]May financials to be presented for Board approval at the August Board meeting.
[bookmark: _ix1gxdbpdti7]
[bookmark: _gm6a0odavdwb]b. Governance Committee
No report.
[bookmark: _4dkcihhvnxo5]c. Community Partnerships & Engagement Committee
L. Coit reported on behalf of J. Sylvester and the Community Partnerships & Engagement Committee.
The committee is working with Indiana Sports Corp on potential future community partnership.
L. Satterfield also provided an experiential idea to the Community Partnerships & Engagement Committee for a potential annual fundraising and engagement event. The proposed event would highlight youth voices and attract MCCOY alumni, sponsors, and community members. The event would feature Fever Confidence cohort participants and the Indiana Fever at Gainbridge Fieldhouse or the new Indiana Fever Practice Facility.
[bookmark: _pa0e8ii1gnvz]5. President’s Report
L. Coit introduced Fletcher Elliot, Director, Professional Development & Training.
Fletcher presented MCCOY’s new Learning Management Program. He walked the Board through the new platform and shared information about the planned rollout. Board members interested in testing the platform may contact Fletcher at fletcher.elliot@mccoyouth.org for access to the beta version.
L. Coit also shared highlights from her June President’s Report. Board members should refer to the full President’s June Report in the Board Portal for additional details.
Action Item:
· Board members interested in testing the new Learning Management Program platform should contact Fletcher Elliot for beta access at fletcher.elliot@mccoyouth.org.
[bookmark: _q7eij5x9ghq5]6. Chair Comments and Announcements
· Amanda McGhee will send a meeting invitation to all Board members regarding the Service Awards on August 20, 2026. Those interested in attending should accept the meeting invite.
[bookmark: _z4tc7ycvmyud]7. Next Meeting
· Date: August 26, 2026
· Time: 4:30 PM
· Location: MCCOY Offices (in-person and/or virtual)
[bookmark: _6wgiya55x88]8. Adjournment
The meeting was adjourned at 5:59 PM.
[bookmark: _u4fay3iuntxq]Appendix: Summary of Key Actions
· [bookmark: _igaf63mpse49]J. Githiri to conduct a July Finance Committee meeting to review finalized May financials.
· [bookmark: _igaf63mpse49]May financials to be presented for Board approval at the August Board meeting.
· [bookmark: _igaf63mpse49]Board members interested in testing the new Learning Management Program platform should contact Fletcher Elliot for beta access at fletcher.elliot@mccoyouth.org.
· [bookmark: _ludgheuswzs4]Amanda McGhee to send a meeting invitation to all Board members to attend the August 20, 2026 Service Awards.
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