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2026 Board Recruitment 
 
Overview 
In January 2024, MCCOY began a new era of leadership under Liz Coit, our second President, replacing founding President, John Brandon, who retired after 30 years. In December 2025 the MCCOY Board approved MCCOY’s 2026-2030 Strategic Plan. As we move forward with this plan, we are seeking new board members to supplement and grow our existing board and to help move the organization into the future.  
 
Priority Experience/Skills Sought  
· Top functional priorities: 
· Fundraising – especially with program sponsors, strategic grants, legacy gifts  
· Finance – experience with non-profit organizations, treasurer roles and responsibilities is a plus
· Marketing/PR/Communications – focus on building community awareness and brand strength
· Top programmatic priorities: 
· Mental Wellness
· Juvenile justice 
· K-12 education  
 
Preferred Profile 
· Emphasis on lived experience in Marion County  
· Previous nonprofit board experience as a member and leadership capacity (officer/committee chair)
· Well-connected in community we serve 
· Willingness to leverage personal networks on behalf of MCCOY 
· Collaborative, Communication, Listening and Interpersonal skills 
· Ability and willingness to think critically in a positive manner 
· Sound judgement and understanding of effective decision-making practices 
· Willingness and ability to devote time and energy to MCCOY 
 
General Responsibilities 
· Ambassador for MCCOY who knows and understands our vision, mission, goals, programs, services, strengths and needs 
· Demonstrate a personal and/or professional commitment to MCCOY 
· Represent MCCOY to the best of his/her abilities when speaking or appearing on the organization’s behalf and in the community  
· Raise public awareness of issues and problems related to youth development 
· Responsible and informed governance of MCCOY 
· Bring knowledge, advice and/or counsel to the Board in your areas of expertise  
· Suggest possible nominees to the Board who are individuals of achievement and distinction and who can make a significant contribution to the organization 
· Serve in leadership positions or undertake special assignments willingly when asked 
· Approve and monitor the organization’s progress, activities and budgets in line with the strategic plan and annual goals  
· Assess its own performance as the governing fiduciary body of the organization 
· Assist the organization in reaching and maintaining high standards of cultural competence and diversity  
· Maintain confidentiality of the Board’s executive sessions 
 
· Support MCCOY 
· Each Board member shall be responsible for making a personal donation according to their means to MCCOY on an annual basis -- (give/get) a minimum of $1,500 (including your own personal gift) annually.  
· Assisting the Fund Development Committee and staff by participating in fundraising strategies through personal contact with others (i.e., corporations, individuals, foundations, etc.) or providing staff with contacts  
 Attendance & Term 
· Attend and participate in a minimum of 80% of all Board meetings (minimum of 5 regular meetings/year). MCCOY’s Board meets bi-monthly (February, April, June, August, October) on the 4th Wednesday of the month, 5-6:30pm, and in December, the first Wednesday of the month, 5-6:30pm.
· Participate in a committee and attend and/or participate in all assigned committee meetings and conference calls between or at Board meetings 
· Complete a new Board member orientation upon joining the Board 
· Attend at least 1 MCCOY program/organization event each year; and attend fundraising events as an ambassador of MCCOY 
· Board members can serve two three-year terms 
 
Fiduciary Responsibilities 
· Exercise prudence in the control oversight and transfer of the organization’s funds 
· Read and understand the organization’s financial statements and otherwise help the Board fulfill its fiduciary responsibilities 
· Exercise independent judgment in decision-making 
Avoiding Conflicts 
· Serve the organization rather than the interests of any individual, special interest group or constituency 
· Avoid even the appearance of a conflict of interest that might embarrass or compromise the organization
· Conduct business in an ethical manner, free from personal gain
· Complete and submit the annual Conflict of Interest Form and disclose any possible conflicts to the Board in a timely fashion
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