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President's Report
June 24, 2026

MAY AND JUNE WERE BUSY MONTHS OF GROWTH AND MOMENTUM FOR MCCOY, HIGHLIGHTED BY SIGNIFICANT EXPANSION OF SUMMER PROGRAMMING, SUCCESSFUL ACQUISITION OF SUPPLEMENTAL FUNDING, AND CONTINUED PROGRESS ON STRATEGIC PLANNING INITIATIVES.

HIGHLIGHTS
· Significant expansion of programming related to the Summer Youth Program and Learning Network 
· New funding received to address gaps in Youth Working for Indy 
· Fever Confidence second cohort concluded on June 12 

KEY RISKS/CHALLENGES 
· Shortfalls in planned funding leave key programs underfunded vs budget and need
· Capacity implications of expanded programming. 
· Continued HVAC maintenance expenses
OPERATIONAL UPDATES
· LaMarr Davis is no longer with MCCOY. 
· Two summer interns are in place: 
· Advocacy (Kenyon College) 
· Marketing (Purdue University) 
· Fiscal sponsorship of the Marion County Youth Violence Coalition will end June 30. 
· A new position, Director of Youth Engagement Programs, will be posted at the end of June pending approval of the new MYLC grant by the Lilly Endowment board. 
· A new performance management process is in place, including semi-annual and annual review touchpoints. 
· MCCOY continues to incur unplanned building maintenance expenses related to the HVAC system. 

STRATEGIC PLANNING
· Baseline indicators for both the Youth Dashboard and Youth Worker Dashboard have been finalized; public-facing dashboard development is underway. 
· Through the Youth Worker Well-Being Project, MCCOY is working with a consulting team to assess the current state of youth workers and prioritize workforce needs. This work will also inform future efforts in Marion County. 



FINANCIAL UPDATE
· Supplemental funding of $150,000 from Cummins Foundation and Nina Mason Pulliam Trust effectively doubled the reach of Youth Working for Indy. 
· Audit exit interview was successful. The Finance Committee will review the audit at its June meeting. 
· Budget under review for 1. Errors in spreadsheet formulas (Liz); 2. Shortfalls in planned funding for key programs.

FUNDRAISING UPDATE
New Funding
· National Bank of Indianapolis sponsorship – $2,500 
· Noyes Family Foundation – $10,000 (The Resilience Project) 
· Cummins Foundation – $100,000 (Youth Working for Indy) 
· Nina Mason Pulliam Trust – $50,000 (Youth Working for Indy) 
· Lilly Endowment – $250,000 (Mayor's Youth Leadership Council)
· Two-year renewal at prior funding level 

Active Pipeline -Total pending requests: $225,000
NBA Foundation – Fever Confidence
· $120,000 request submitted 
· Pending decision 
Indianapolis Foundation – The Resilience Project
· $100,000 request submitted May 15 
· Decision expected September/October 
Indianapolis Rotary Foundation – Learning Pathways Initiative
· $25,000 request submitted June 19 

PROGRAM UPDATES
Advocacy
· Election and voter readiness campaign launches July 1. 
· Policy briefings completed on: 
· Child care 
· Youth houselessness 
Learning Network
· New Learning Pathways launched June 19
· Proposal submitted for contract with FYI Center (City of Indy) to provide employee training in the Trauma Informed and Social Emotional Learning Pathway – est. $25,000 contract beginning Sept 2026-June 2027
Fever Confidence
· Program end celebration held June 12; 18 participants completed the program and earned a $2,500 scholarship. 
· Recruitment for the third cohort will begin in August to better align with the WNBA season. 


Early Intervention Planning Council (EIPC)
· Revised ordinance and 2027 budget are pending City-County Council approval. 
T.R.A.P. (Glick Project)
· No major updates. 
· Contract renewal is in progress. 
Juvenile Advisory Council (JAC)
· FYI Center awareness campaign is underway; budget dollars were shifted to support this important new initiative. 
· Due to loss of funding, the program will be paused following completion of the FYI Center campaign. 
Mayor's Youth Leadership Council (MYLC)
· End-of-program celebration held May 17. 
· Alumni engagement efforts are being led by the summer intern. 
· Planning for the next cohort is underway in partnership with the new Deputy Mayor 
· Two-year renewal grant approved by Lilly Endowment. 
The Resilience Project
Planned Fall 2026 Expansion (Within Existing Resources)
· Warren Township: Expansion to all sixth-grade classrooms 
· Pike Township: Expansion to additional schools serving grades 2–3 and addition of grades 4–5 at Guion Creek Elementary 
Future Growth
· Expansion beyond current plans is contingent on new funding opportunities, including the pending Indianapolis Foundation request. 
Summer Youth Program Fund (SYPF)
· Supporting 286 programs in 2026, a 5.5% increase over 2025 participation. 
Key Milestones
· Director Mixer (April 9): 70 organizations represented; strong feedback on new programming 
· New learning management platform launched June 19 with Learning Pathways program 
Youth Working for Indy (YWFI)
· 46 organizations funded 
· $247,000 invested 
· 223 youth workers supported 
· Program funding and participation significantly exceeded original projections following supplemental grant awards.
Learning Day 
· June 24 @  Children’s Museum
· Registration reached capacity with more than 600 participants registered and an additional waitlist exceeding 100 individuals
Training and Professional Development
· Rookie Boot Camps: 200+ participants completed; online option pending for an additional 50+ participants 
· CPR trainings: Approximately 100 participants certified 
· All training opportunities fully subscribed 
Youth Worker Well-Being Project
· Consultant selected – Intrinz Consulting will support Managing Committee to conduct assessment of youth worker wellbeing and identify/confirm/highlight priority needs towards development of a 2027 grant proposal. 
Marion County Youth Violence Coalition
· MCCOY continues to serve as fiscal sponsor for the Mental Health America Vitality Grant through June 2026. 

KEY PERFORMANCE INDICATORS:
Pillar 1: Strengthen Systems – Policy & Systems Influence (Board lens: are we influencing systems in meaningful, measurable ways?)
· Policy engagement (Goal: 2-3 areas of focus)
· Legislative activity paused pending the 2027 session.
· Developing briefings/white papers on key topics in collaboration with key community leaders:
· Child care
· Houselessness among youth
· Juvenile violence
· Sector collaboration (goal: 1/quarter)
· Child care collaboration underway in partnership with United Way
· Developing plan to host roundtable discussions on each of the 3 white papers
· Youth Voice integration (goal: develop baseline in 2026)
· Developing plan for 2027 youth engagement summit in collaboration with Indianapolis YMCA
· Incorporating youth voice engagement in scope of new Program Director role
Pillar 2: Build Organizational Capacity (board lens: are we financially strong and strengthening the broader ecosystem?)
· MCCOY Organizational Health
· Operating reserves at 8 months as of year end 2025 (per audit) – within the goal range
· Diversified revenue – at 64% baseline per audit which is on goal (this is an annual measure)
· Have added a few smaller donors to the portfolio, as well as several new contracts
· Youth Serving Organization Capacity
· Baseline well-being metrics established
· Several metrics are not currently measured and will become part of our annual and bi-annual survey tools implemented in the fall each year
Pillar 3: Empower the Workforce (board lens: is the workforce growing, stable, and supported?)
· Youth Worker training completions – numbers being compiled
· Certification/digital badge participation – June 19 launch!
· Partner organization engagement rate – data collection underway.
· Workforce satisfaction index – metrics created; index being created – est. final by Dec 2026 following completion of workforce survey fall 2026
Pillar 4: Visibility, Influence, and Reputation (board lens: is MCCOY seen, trusted, and positioned as the intermediary leader?) – ANNUAL METRICS reported in January each year for the prior year.
· Social media impact (TikTok, Instagram, Facebook, LinkedIn for MCCOY, MYLC, SYP)
· 34,440 impressions YTD
· 330% increase in “reactions”
· 271% increases in “comments”
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