Minutes from MCCOY’s December 3, 2025 Board Meeting 
Attending
In-Person: Joy Kleinmaier, Brett Weaver, Linda Kirby, Marcela Cabello, Morey Strozier, Sara Sears, Brian Beck, Rebekah Williams, Jazmin Glasco, Latosha Rowley, Joel Githiri 
Absent: Jermeel Sylvester, Michael Hulka, Patrick Jones, Andrea McGordon, Vidhatri Iyer, Aundre Hogue, Lori Satterfield

1. Call to Order
The Chair, Joy, called the meeting to order at 5:09 PM.
2. Approval of Consent Agenda
· Motion: Linda moved to approve the Consent Agenda from the previous meeting.
· Second: Marcy
· Action: Motion carried with unanimous approval.
3. Finance Committee Report (Joel)
Joel presented the October 2025 Financials.
· Key Financial Highlights:
· Grant Income: $460,000 over budget.
· Expenses: $90,000 below budget.
· Net Income: $550,000 favorable (partially due to depreciation expense).
· Statement of Financial Position:
· Cash Position: $1.5 Million
· Total Assets: $2.3 Million
· Liabilities: $800,000
· Equity Balance: $1.5 Million
· Discussion: The Board discussed deferred revenue, noting that a significant portion relates to grant income to be received in 2026.
· Motion: Joel moved to approve the October Financials.
· Second: Linda
· Action: Motion carried with unanimous approval.
4. 2026 Budget Approval (Liz)
Liz presented the proposed 2026 Budget.
· Budget Summary:
· Total Income: $1.8 Million
· Total Expenses: $1.8 Million
· Planned Net Income: $30,000
· Income Confidence: Confidence was expressed regarding grant income. Noted confirmation of a $100,000 Glick grant this week.
· Outstanding Notables:
· Lilly Summer Youth Program grant: $360,000 (high confidence)
· Indianapolis Foundation for Juvenile Advisory Council grant: $75,000
· Budget to be adjusted in the event of a significant change in expected grant income.
· Expense Notes: The budget includes a cost-of-living adjustment (COLA) for staff and one salary adjustment for the Advocacy Director (Sara) due to increased scope.
· Motion: Joy moved to approve the 2026 Budget.
· Second: Marcy
· Action: Motion carried with unanimous consent.
5. Governance Committee Report (Linda)
Linda provided an update on Board membership strategy.
· Strategy Review: The committee addressed the strategy of not onboarding new board members in 2024, noting a need for "catch-up" on membership. Three new members were approved in October.
· New Member Approval: Linda proposed the following candidates for Board membership:
· Shawn Bush (Start: January 2026)
· Scott Kransen (Start: January 2026)
· Dr. Christal Morton (Start: Later in 2026)
· Motion: Linda moved to approve the new board members (Shawn Bush, Scott Kransen, and Dr. Christal Morton).
· Second: Becky
· Action: Motion carried with unanimous consent.
· Term Renewals: The Governance Committee recommended the renewal of terms for Joel and Lori.
· Motion: Marcy seconded the recommendation for term renewals.
· Action: Motion carried with unanimous consent.
· Departing Members: Latosha, Vidhatri, and Andrea will be leaving the Board at the end of the year.
· Next Steps: Governance will review the updated skills assessment to guide future recruitment efforts.
6. Strategic Plan Approval (Liz)
Liz presented the final version of the Strategic Plan.
· Feedback Integration: Feedback was addressed, specifically concerning metrics.
· Key Metrics Focus for 2026:
· State of youth wellness and workforce (Marion County dashboard creation planned)
· Youth worker wellbeing (Marion County dashboard creation planned)
· The Board will focus on defining and creating tracking for these metrics in 2026.
· Impact Evaluation: The plan includes a focus on evaluating organizational impact, noting that some programs have established metrics while others require new ones.
· Implementation Roadmap: Liz has created a 5-year roadmap. Staff and the Board will discuss implementation during a staff half-day in January and the annual Board retreat.
· Communication: Upon approval, a public version and a funder version of the Strategic Plan will be created. The Board's engagement and monitoring role will be a key discussion topic at the retreat.
· Motion: Linda moved to approve the Strategic Plan.
· Second: Joel
· Action: Motion carried with unanimous consent.
7. Other Business and Reminders (Joy)
· Giving Reminder: Joy reminded the Board of their commitment for personal giving made at the beginning of the year.
· Executive Director Performance Review (Liz):
· Goals are available in the portal.
· Joy will distribute a short, three-question survey to the Board for feedback.
· The Executive Committee will meet to review board feedback and finalize the annual performance review for Liz.
· Annual Board Retreat: Aiming for January 31st for the annual Board retreat.
8. Adjournment
Joy adjourned the meeting at 5:50 PM.

