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Date: February 25, 2026
Time: 4:30 PM – 6:30 PM
Location: MCCOY Offices (in-person and/or virtual)
Presiding Officer: J. Kleinmaier, Chairperson
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[bookmark: _heading=h.r56rc63suj4r]1. Call to Order
The meeting was called to order at 4:30 PM by J. Kleinmaier. Quorum was confirmed through roll call.
[bookmark: _heading=h.cdzb0swg09t]2. Mission Moment
L. Coit shared highlights from Youth Day at the Statehouse, including media coverage from WRTV and Fox59 News. She mentioned additional details from this event and the Fever Confidence Super Heroes Teams event will be shared via highlight videos at a later date.
3. Approval of the Agenda:
A motion to approve the agenda for today’s meeting was made by L. Satterfield. The motion was seconded by S. Bush.
Vote: Motion carried unanimously.
4. Board Retreat Recap
J. Kleinmaier shared highlights from the recent board retreat, including:
a. Discussion of potential changes to board meeting times for future meetings to improve attendance and participation.
b. Review of elevator pitches to strengthen board members’ ability to communicate MCCOY's mission.
c. Personal board commitments were outlined to enhance board engagement.
[bookmark: _heading=h.y9ri4gtwxnkm]5. Committee Reports
a. [bookmark: _heading=h.txy46lpz7ye2]Finance Committee Report - J. Githiri, Treasurer, shared that grant funding for January and February financials has been understated due to timing. Updated financials will be posted in the board portal in March, and the board will move to approve these at the next board meeting on April 25, 2026.

Action Items:
· Review updated financials posted in the board portal in March.
· Prepare for approval of updated financials during the April meeting.

b. Resource Development Committee Report - No updates were shared. L. Kirby announced that the committee chair position is currently vacant and invited board members to express interest via email at linda@kirbyworksindy.com.
c. Governance Committee Report - L. Kirby proposed scheduling brief training sessions outside of regular board meetings to equip members with skills such as program deep dives and elevator pitches for MCCOY. Suggested dates for these sessions include April, August, and October 2026.
[bookmark: _heading=h.1aektvnh2i6c]6. Executive Director’s Report
L. Coit provided updates on organizational progress and strategic priorities:
a. Strategic Plan Dashboard:
L. Coit presented a draft strategic plan dashboard organized into four categories:
1. Mission and Systems Impact
2. Program Performance
3. Financial Health & Sustainability
4. Visibility, Influence, & Reputation
Board members are encouraged to review the Draft Dashboard 2.25.2026 document in the board portal and provide feedback directly to liz.coit@mccoyouth.org.
b. Financial Updates:
· The 2025 audit is ongoing and scheduled for review by the finance committee in June.
· Audited financials will be presented for approval at the June board meeting unless a meeting with Donovan is deemed necessary.
Fundraising and Program Updates:
· For a full summary of fundraising and programming updates, board members should refer to the President’s February 25, 2026 Update located in the board portal.
[bookmark: _heading=h.fjtkxya4cmr5]7. Chair comments and announcements
Board Pledge Form:
J. Kleinmaier reminded all board members to complete the 2026 Board Pledge Form and to include alternative contact information (email and phone number). Forms should be scanned and emailed to Amanda McGhee (amanda.mcghee@mccoyouth.org).
Annual Board Evaluation Survey:
An evaluation survey will soon be distributed. Members are encouraged to complete it promptly once received.
Action Items:
· Submit Board Pledge Form to Amanda McGhee.
· Complete Annual Board Evaluation Survey once distributed.
[bookmark: _heading=h.mz86ia5ra6l7]8. Approval of Minutes
Previous board meeting minutes (December 3, 2025) were handed out at the beginning of the board meeting for review. At the conclusion of the meeting, B. Williams made a motion to approve the December 3, 2025 minutes. M. Hulka seconded the motion.
Vote: Motion carried unanimously.
[bookmark: _heading=h.ugkvrxyerm93]9. Next Meeting
Date: April 25, 2026
Time: 4:30 PM
Location: MCCOY Offices (in-person and/or virtual)

[bookmark: _heading=h.6ijooj2g8uve]10. Adjournment
The meeting was adjourned at 6:25 PM.
[bookmark: _heading=h.5qsdvhvwg8fd]Appendix: Summary of Key Actions
1. Review Strategic Plan Dashboard: Provide feedback to L. Coit via email.
2. Submit Board Pledge Form: Email scanned copies to Amanda McGhee.
3. Complete the Annual Evaluation Survey (forthcoming).
4. Finance Committee Report: Updated financials will be posted in March; approval vote scheduled for April meeting.
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