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BOARD Reporting
#1: Meeting-to-Meeting Reporting (Operational Oversight)
At each board meeting, we will continue to provide:
· Financial statements – via our Treasurer
· President’s report (including narrative programming updates)
· Key Performance Indicators (KPIs) updates if there have been material changes
· Notable developments aligned to strategic pillars
· These updates will be organized by strategic pillar to reinforce alignment with the 2026–2030 Strategic Plan.
#2: Strategic Governance Dashboard — Board-Level “North Star” Key Performance Indicators (KPIs)Then the dashboard will focus on long-term trend indicators reviewed periodically throughout the year and more in depth at the annual Board retreat. These are not program management metrics — they are governance-level indicators of strategic health. Advance mental wellness to strengthen the system’s ability to support youth
Reduce the impact of violence on young people and their communities 
Elevate youth perspective to inform and influence decisions that shape their lives
PRIORITY OUTCOMES
Vision: a community where every young person has equitable opportunities to learn, grow, and thrive.
Mission: Champion the positive development of youth through systemic and community change.
Strengthen Systems 
to better meet the needs of youth
Empower the Workforce 
to enhance their capacity to serve young people
Build Organizational Capacity
 to ensure long-term effectiveness and  sustainability
STRATEGIC APPROACHES: ADVOCACY | EDUCATION AND RESEARCH | TRAINING AND DEVELOPMENT 

Note: For each KPI we would create definition; baseline; 3-5 year target - which might be directional if MCCOY doesn't control it; data source. 
Pillar 1: Strengthen Systems — Policy & Systems Influence (Board lens: Are we influencing systems in meaningful, measurable ways?)
· Policy engagement indicators (Target: 2-3 with increasing presence years 2-5)
· Sector collaboration metrics (Target: 1/qtr increasing years 2-5)
· Youth voice integration measures (to be developed and baselined in 2026)

Pillar 2: Build Organizational Capacity (Board lens: Are we financially strong and strengthening the broader ecosystem?)
MCCOY Organizational Health
· Operating reserve (months of coverage) (Target: 6-9 months; baseline: 8 months)
· Diversified revenue ratio (Target: public support test <66%; baseline 64%)
Youth-Serving Organization Capacity
· Youth-worker vacancy rate (to be developed and baselined in 2026)
· Youth-worker turnover rate (to be developed and baselined in 2026)

Pillar 3: Empower the Workforce (Board lens: Is the workforce growing, stable, and supported?)
· Youth worker training completions (metric exists; baseline is 2025 actual; Target growth >10%/year)
· Certification / digital badge participation (new program and baselined in 2026)
· Workforce satisfaction index (baseline is 2025 survey; target: increase year over year – MCCOY does not control this)
· Partner organization engagement rate (baseline 2025 actual # orgs engaged; #/org; growth >5%/year)

Pillar 4 (Implicit): Visibility, Influence & Reputation (Board lens: Is MCCOY seen, trusted, and positioned as the intermediary leader?)
· Media mentions (Target: 25+ annually)
· Social media engagement growth (Target: +15% YoY)
· Brand awareness metric (to be developed and baselined in 2026)
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