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What is something I as a board member could do or improve to help strengthen MCCOY’s board 
governance and help to ensure MCCOY achieves its mission? 12 responses 

Build partnerships and connections for those serving youth in Indy to MCCOY 

One thing I can continue to lean into is being intentional about alignment making sure every decision we make 
at the board level clearly connects back to MCCOY’s mission and the young people we serve. I also want to be 
more proactive in leveraging my network to bring in the right partners, resources, and opportunities that move 
the work forward. 

Champion the mission by attending events and representing MCCOY to engage involvement, sponsors, and 
potential board members. 

Attend more programming/community events (and by doing so, engage more with our youth and youth serving 
organizations). Proactively share MCCOY's mission and impact to broaden awareness, stir interest and help 
seed the board or uncover new partnerships. 

Make sure we don’t get too in the weeds of MCCOY’s work. It’s not our lane and we need to focus more on 
structure/governance/finance so that MCCOY staƯ can keep doing the great things that they do 

Advocate leveraging my unique experience as a previous program member and intern. 

Accountability Partner - hold both yourself and other board members accountable for fulfilling commitments 
and responsibilities. 

I could show up to programming and community events to observe the impact of McCoy 

Spreading awareness about MCCOY to colleagues and friends 

I want to use my unique position as a former part of a MCCOY program, employee and now as a board member 
to our advance our mission with partners, fundraising and brand awareness. 

Ensure we strategically recruit board members and provide an eƯective orientation to MCCOY and training on 
board membership 

Connect more with the ED about what specific needs she has to help the organization continue eƯectiveness. 


