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President’s Report 
February 25, 2026
Operational Updates: None
Strategic Planning 
· Board Retreat – address role of board; develop elevator pitch
· Plan shared with Lilly Endowment; The Indianapolis Foundation to date
Financial
· 2026 budget re-distributed expenses (no change to total) to align with general ledger format – will be incorporated into financial reports for April board meeting
· Audit review/reporting will start April 23 (Donovan/Liz/Stephanie); Finance Committee and Board in June
· ??? status on MYLC
Fundraising updates:
· New grants secured
· Lilly Endowment – SYPF grant $365,000 (up from $340,000) awarded
· Youth Working for Indy - $124,000 secured from 3 funders; down from $155,000 due to loss of City/CDBG funding
· Pacers Sports & Entertainment - $75,000 – Fever Confidence – covers scholarships and direct program expenses
· UWCI – Dr. AJ Allen - $27,000 x 2 years for The Resilience Project
· Declined
· NBA Foundation – Fever Confidence
· Submitted – in process and/or awaiting decision 
· The Noyes Family Foundation - $20,000 – The Resilience Project
· Colts Kicking the Stigma – LOI submitted - $25,000 – The Resilience Project
· Impact 100 – invited to submit full grant proposal - $100,000 – The Resilience Project
· Elevance/Anthem – Fever Confidence sponsorship
· Pacers Foundation – Fever Confidence
· LEI – MYLC next 2-year grant – awaiting indication of interest
Program Updates:
· ADVOCACY
· Youth Day @ the Statehouse – 2026 Impact Report handout
· FEVER CONFIDENCE – 2026 PROGRAM
· Launched in January at Gainbridge; February x 2 events (Epic Climbing; Superheroes)
· Funding for scholarships and direct program expenses secured through PS&E; sponsorship pending
· Fever player engagement is on hold pending WNBA contract resolution
· EARLY INTERVENTION PLANNING COUNCIL 
· Revised Ordinance submitted for City County Council approval
· Focus on advocacy under Sarah’s leadership
· T.R.A.P. - GLICK PROJECT (FUNDED BY GLICK PHILANTHROPIES) 
· Expanding to 3 new properties
· Extending training across the state
· Contract based funding source
· JUVENILE ADVISORY COUNCIL 
· Meetings occur every 3 weeks focused on mentoring skill building 
· 7 members
· “Summit” meeting with justice leaders in April. 
· Due to loss of funding will shut down the program after the April meeting
· MAYOR’S YOUTH LEADERSHIP COUNCIL 
· Program in well underway
· Update on conversation with LEI will be provided at the Board meeting
· THE RESILIENCE PROJECT (UNITED WAY FUNDED)
· Very successful pilot results from Fall 2025 – report available in Portal
· Expanding program in both Warran (extend to all 6th grade classrooms) and Pike (add schools at 2/3rd grades and add 4/5th grades at Guion Creek Elementary)
· SUMMER YOUTH PROGRAM 
· Supporting 286 programs – up from 271 in 2025
· Launching March 1
· New advertising plan
· Bi-weekly newsletters
· New training pathways and digital recognition program; increasing CPR training from 3 sessions to 10 this summer
· Director mixer – April 14

· YOUTH ACTIVITY DIRECTORY
· Available online; will update in print late 2026
· YOUTH WORKER WELL-BEING PROJECT
· Requested extension of term with LEI – will extend to 2027 with underspend from grant
· Managing Committee meeting bi-weekly to plan and write new grant - to be submitted in Spring 2027 
· MARION COUNTY YOUTH VIOLENCE COALITION
· Continue as fiscal sponsor for MHA Vitality grant only – runs through June 2026
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