

[image: ]

AGENDA

Board of Directors Meeting
Wednesday, February 25, 2026, 5:00 -6:30p.m.  

Location: MCCOY, 1375 W. 16th Street, Indianapolis
Teams option if you cannot be physically present but please try! (link is in the Calendar invite)


1. Call to order and check in – Joy Kleinmaier, Chair
2. Mission Moment - Liz Coit, President
3. Approval of consent agenda: minutes of 12/03/2025 board meeting 
Board Action Required
4. Board retreat recap – Joy 
a. Confirmation of meeting days/times 
b. Review elevator speeches – draft document handout
c. Review commitments and next steps 
5. Committee Reports
a. Finance Report—Joel Githiri, Treasurer 
Board Action Required 
b. Governance – Linda Kirby 
c. Resource Development – no update; open chair position discussion
6. President’s Report – Liz
a. Introduce and review Board Dashboard draft 
b. MCCOY updates (report in Board Portal)
7. Chair comments and Announcements from board members
8. Adjournment

Next meeting: April 29, 2026, 5-6:30pm 

Upcoming events: 
· June 24 – Learning Day at the Children’s Museum


Individual Board Commitments: 

· Brian: Elevator Pitch 
· Becky: Put something in the company newsletter about MCCOY 
· Marcy: Bringing up MCCOY more and in interesting ways to generate “ripple effect” 
· Sara: Elevator pitch and turn into a one pager 
· Joy: Proactively talk about MCCOY-customize to audience; seed committees with non-board members 
· Scott: Elevator pitch 
· Lori: Brainstorm and collect best practices on events and engagement opportunities 
· Jazmin: Being proactive and more interntional with MCCOY story and connections 
· Brett: Proactive in MCCOY activities/events 
· Shawn: Implementing on-boarding information 
· Joel: Final 1 donor or potential partner for MCCOY 
· Aundre: Communicate goal clearly and impact 
· Linda: Hold board meetings as must attends; be source of institutional knowledge 
· Jeermal: Connect pathway between MCCOY and Marian University
· Patrick:
· Michael:
· Morey:

· Liz: Support all of you!!! 
· Amanda: Elevator Pitch 
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