
MCCOY Board Meeting Minutes 
October 29, 2025
Board members in attendance:
The meeting was called to order at 5:00 pm and roll call was taken for today’s meeting. B. Weaver recognized that there was a quorum. B. Weaver made a motion to approve the June 25, 2025 minutes. A. Hogue seconded the motion. No discussion and motion carried.  
	Board Member
	June 2025 

	Brian Beck 
	[image: Checkbox Checked outline]

	Linda Kirby
	[image: Checkbox Checked outline]

	Marci Cabello
	[image: Checkbox Checked outline]

	Joel Githiri
	 X

	Jazmin Glasco
	[image: Checkbox Checked outline]

	Aundre Hogue
	[image: Checkbox Checked outline]

	Michael Hulka
	 X

	Patrick Jones
	[image: Checkbox Checked outline]

	Vidhatri Iyer
	[image: Checkbox Checked outline]

	Joy Kleinmaier
	 X

	Andrea McGordon
	 X

	Latosha Rowley
	[image: Checkbox Checked outline]

	Lori Satterfield
	[image: Checkbox Checked outline]

	Sara Sears
	 X

	Morey Strozier 
	[image: Checkbox Checked outline]

	Jeermal Sylvester
	[image: Checkbox Checked outline]

	Brett Weaver
	[image: Checkbox Checked outline]

	Becky Williams 
	[image: Checkbox Checked outline]



Finance Report:
B. Weaver, shared the audited financials. 990 approved by Committee. The Finance Committee approved audited financials (refer to Board Packet). B. Weaver moved to approve of the September Financial Statements (refer to Board Packet). Discussion about about special event income and recategorization of some expenses and income items were included in September statement. Projecting to finish the year with over $540,000 due to $520,000 capital grants. Depreciation will affect income statement for next few years. B. Weaver motion to approve and A. Hogue second. Motion carried.  


Resource Development Report:
L. Rowley shared that the Resource Development Committee met on 10/22. They explored unrestricted funding ideas along with Community building with MCCOY as ambassadors. Discussed how best to utilize former board members. Tobi is currently meeting with former board members.
Governance Report:
No updates. 
Marketing Presentation:
DJ Cleveland presented an overview of 2025 marketing efforts. Provided a past year summary, press, visuals and refresh of logo with an updated color palette. The website will be getting a facelift which will include streamlining, focusing on initiatives and priorities. FINDHELP is the new YAD platform. Next steps are expanding press relationships, graphic marks, web updates, and compiling board members' bios and photos for the web section.
Liz/Amanda to send reminders to board members for bio and photos.
President’s Report:
L. Coit provided an update (see board portal for President’s Report). The update included where things stand with fundraising. Lilly Endowment operating grant approved. Old National bank grant to support T.R.A.P. financial literacy. Outstanding grants have been submitted - see slide in Board Packet). Program overview was shared as well (see Board Packet).
Advocacy Agenda:
Reviewed a new tri-fold. Liz requested feedback from board members by 11/21.
Strategic Planning Ad Hoc Committee Report:
L. Coit provided a high level update of draft strategic plan (see Board Packet). Everyone has a printed version to review as well.
Announcements:
Next Board Meeting on December 3rd. A Holiday Celebration to follow.
___
Meeting was adjourned at 6:40 pm. 
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