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President’s Report 
October 29, 2025
Operational Updates:
· New Staff member!
· Lauren George, Assistant Advocacy Manager working for Sarah Kumfer
· Most recently with Child Care Answers (2019-2025) and Early Learning Indiana (2011-2019)
· Data-driven advocacy work 
· M Ed and BS in Early Childhood Education
Strategic Planning 
· Draft completed. Will distribute and provide overview at the Board meeting for review.
· Goal is to approve the Plan (2026-2030) at the December 2025 Board meeting
Budgeting
· 2026 budget draft in process – will be reviewed with Finance Committee in November
· Targeting across the board 2/7% cost of living increase, with a few selective salary adjustments
· All other expenses are essentially grant driven
Fundraising updates:
· New grants secured
· MHS Serves grant to support Juvenile Advisory Council ($40,000) 
· Lilly Endowment – operating grant for 2026 submitted and will be presented to LEI board in September ($340,000)
· Old National Bank grant to support adding Financial Literacy to T.R.A.P. program (Glick properties) ($15,000)
· Declined
· Women’s Fund grant to support next cohort of Fever Confidence (All-Star Ambassadors) ($25,000)
· Submitted – awaiting decision 
· Glick Philanthropies – Advocacy including full sponsorship of Youth Day at the Statehouse ($100k)
· Indianapolis Foundation – JAC ($75,000)
· Indianapolis Foundation – Elevations Grant – The Resilience Project (2 year grant @ ~$280,000 total)
· SYP Fund – Youth Working for Indy ($156,500)
· Lilly Inc – Fever Confidence – sponsorship proposal submitted
· In the pipeline
· LEI - SYP Technical Support Grant (~$335,000) due in December
· NBA Foundation – Fever Confidence
· UWCI – targeted donor ask – The Resilience Project 
Program Updates:
· ADVOCACY
· New staff member started October 6
· Will present 2026 policy agenda to Board at the December board meeting
· FEVER CONFIDENCE – 2026 PROGRAM
· Application window closed October 21
· Target: 15-20 (down from 25) high school senior women 
· ~100 applications received
· Decisions will go out after October 31 for a late November/early December start
· Still need to secure funding!!!!!
· EARLY INTERVENTION PLANNING COUNCIL 
· Presented annual update to City County Council early October
· Budget approved at same level as 2025
· Recommendation from republican members that we increase budget going forward 
· Working on proposal for revising the Ordinance – will present to City County Council in Q1 2026
· GLICK PROJECT (FUNDED BY GLICK PHILANTHROPIES) 
· Fully implemented with strong endorsement from Glick leadership
· November – statewide train-the-trainer workshop across Glick
· Fall 2025– meeting to plan for expansion in 2026
· JUVENILE ADVISORY COUNCIL 
· Launched Sept 23 with 4 members – offered referral incentive
· Meetings occur every 3 weeks focused on skill building towards “story telling”
· Up to 6 members as of Oct 13 meeting; 4 more in the pipeline
· MAYOR’S YOUTH LEADERSHIP COUNCIL 
· No updates – program in well underway
· THE RESILIENCE PROJECT (UNITED WAY FUNDED)
· Goal: skills training in mental wellness awareness and response
· All training completed in both Warren and Pike
· Curriculum is in implementation in 2nd grade and 6th grades – with great early feedback!!!
· SUMMER YOUTH PROGRAM -WRAPPED UP FOR 2025. GRANTS BEING SUBMITTED FOR 2026

· YOUTH ACTIVITY DIRECTORY
· At the printer!
· Available online
· YOUTH WORKER WELL-BEING PROJECT
· Requested extension of term with LEI – will extend to 2027 with underspend from grant
· New grant will be submitted in early 2027 to continue core programs
· MARION COUNTY YOUTH VIOLENCE COALITION
· Continue as fiscal sponsor for MHA Vitality grant only – runs through August 2026
· They did not re-up their Elevations grant 
· Still working to replace the Coalition Coordinator
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