MCCOY Resource Development Committee	April 23, 2025		Zoom
Members: Liz, Jamaal, Marcela, Toby, Rico, Latosha 
Agenda
· Update on grants & strategy – Liz/Toby
· Sponsorship strategies – Toby/all share
· Design for Donor Appreciation wall in the new space – Liz
· Open House on July 1st – Liz/All
· Gift Acceptance Policy draft – Board Fellow
MCCOY is grant funded, but no federal or state funding 
· Youth Worker Wellbeing Project DEI programs have been affected due to state funds and policies 
· MCCOY will continue to explore ways to continue the Youth Worker Wellbeing DEI work
· MCCOY declined Violence Prevention grant
Discussed ideas for sponsorship strategies – which organizations to focus on
· Submitted grant for education– up to $10k with Partnership for America’s Children
· Developing a program to support college students to understand how to use absentee ballots since they can’t use college IDs
· Fever Confidence Program (All-Star Ambassadors in 2025)
· IBJ Award submission for Ambassador program – 
· Women’s Fund grant submission for Ambassador program (Fever Confidence)
· NBA Foundation – funds for under-resourced youth – Pacer Ambassadors
· Herbert Simon Family Foundation – specific programs for under-resourced youth
· MHA Services grant submitted for Juvenile Advisory Council
Sponsorship packages for programs/trainings that are not funded
· Anti-racist training – there are corporations that support efforts such as Finish Line and Tech Point Workforce
· May need funding for the YWWB Emerging Leaders of Color program ($150K - $200K) – expensive program because it provides leadership for 45 fellows in each cohort – funds cover hotel, food, transportation, etc. – had to pause cohorts due to state DEI funding and Braun’s executive order – Can’t go to Lilly since they are already funding Worker Wellbeing
· Fletcher is an instructor with many programs, many are interested in working with MCCOY and Fletcher – MCCOY is making money with DEI training 
· Care Source Foundation – may be interested in sponsorship since they are competing with Ascension – they may want to get their name connected and recognized as a DEI champion with their programs
· Starbucks – looking for community engagement opportunities
· Indianapolis Foundation – could be a possible partner with funds
· Individual donor strategies
· Need individual sponsors who want to sponsor at the systems level
· MCCOY doesn’t want to compete with direct systems organizations
· Need to look for funds from community partners to help fund leadership programs – reach out to youth who are grown and want to contribute to future leaders
· We want unrestricted funds
· How to connect workforce development with resource development 
Donor Appreciation Wall 
· Conference room area floor to ceiling glass wall– Partner Wall – girl blowing bubbles and partners are listed on the bubbles, the more support, the larger the bubble
· Consider changing the term “donors” to “partners” instead
· Naming the room – a sponsor could contribute and get name on the room
Open House – July 1, 3-5 -- Need names for invites
· VIP ribbon cutting at 3:00 pm
· VIP – MCCOY board, committee, & staff, All Star Ambassadors, WNBA Fever, Pacers, United Way, Mayor Hogsett, and Council member Vop Osili
· Meet & Greet Open House – invitations to organizations – Who to invite?
· Build relationships – strategic resource development and workforce Tech Point
· The screen in the training room will scroll information during Open House 
· Press Release 
Gift Acceptance policy – 
James Webb is in the Butler Grad program and he is working on drafting a policy of who we will take funds from 
