MCCOY Board Meeting Minutes 
Feb 28, 2024

Board members in attendance:
Meeting was called to order at 5:05 pm and roll call was taken for today’s meeting. Attendance was also confirmed for the December 2023 meeting. Minutes from the Dec. 2023 meeting were amended with correct attendance. J. Kleinmaier made a motion to approve the Dec. 2023 minutes as amended. Latosha Rowley seconded the motion. No discussion and motion carried. 
	Board Member
	February 2024 
	December 2023

	Linda Kirby
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	Kim Hollabaugh
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	Latosha Rowley
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	Andrea McGordon
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	Marci Cabella
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	Brett Weaver
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	Joel Githiri
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	Jazmin Glasco
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	Joy Kleinmaier
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	X

	Jeremy Burton
	X
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	Odell Girton
	X
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	Lori Satterfield
	X
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	Melissa Macchia
	X
	[image: Checkbox Checked outline]

	Sara Sears
	X
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	Mike Simmons
	NA
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	Vinatri Iyer
	X
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	Stephanie Judge Cripe
	NA
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Finance Report:
Brett Weaver, Treasurer, shared the report of the finance committee. 
Efforts are underway to modify the 2024 budget. Expected to bring an amended 2024 budget to the board for approval at the next meeting.
The 2023 audit is underway and the audited 2023 financials will be presented at the next meeting. 
B. Weaver proceeded to review the Dec. 2023 unaudited financials (refer to board packet). Motion was made by B. Weaver to approve the unaudited Dec 2023 financials as presented. Seconded by K. Hollabaugh. Motion carried. 
Additionally, B. Weaver shared that employee benefits are under review. TBD if this will prompt a change to the budget for this line item. 
____
Executive Director’s Report:
Liz Coit reviewed her first 60 days activities, early observations and notable impacts. 
___
Board Chair Report:
Linda Kirby shared that the board committees and board composition will be reviewed by the Exec Committee of the board and the Executive Director next month and a recommendation will be brought back to the board for committee structure and board membership recruitment.
Stephanie Judge Cripe resigned from the board in Jan. 2024. Board composition is currently at 15 total, including the two student representatives. 
The John Brandon Prize is currently underfunded from pledged amounts. Board Chair will be reviewing options with John Brandon and Liz Coit to confirm how the prize funds will be awarded. Recommendations will be brought to the board. 
___
How Are the Children update:
Linda Kirby shared a five-year analysis of the How Are the Children Event. Recommendation was made to pause the event in 2024 while goals, past results, and data are evaluated. A potential alternative to this annual fund-raising event will be brought forth in the coming months.
___
Meeting was adjourned at 6:30 pm. 
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