
MCCOY Board Meeting Minutes 
April 24, 2024

Board members in attendance:
Meeting was called to order at 5:05 pm and roll call was taken for today’s meeting. 
	Board Member
	April 2024 

	Linda Kirby
	[image: Checkbox Checked outline]

	Jeremy Burton
	X

	Marci Cabella
	X

	Odell Girton
	X

	Joel Githiri
	[image: Checkbox Checked outline]

	Jazmin Glasco
	[image: Checkbox Checked outline]

	Kim Hollabaugh
	[image: Checkbox Checked outline]

	Vinatri Iyer
	[image: Checkbox Checked outline]

	Joy Kleinmaier
	[image: Checkbox Checked outline]

	Melissa Macchia
	X

	Andrea McGordon
	X

	Latosha Rowley
	[image: Checkbox Checked outline]

	Lori Satterfield
	X

	Sara Sears
	[image: Checkbox Checked outline]

	Brett Weaver
	[image: Checkbox Checked outline]



L. Rowley made a motion to approve the consent agenda. J. Kleinmaier seconded the motion. No discussion and motion carried.
Finance Report:
Brett Weaver, Treasurer, shared the report of the finance committee:
B Weaver introduced MCCOY’S independent auditors who shared the completed annual 2023 audited financials and expressed a clean audit. One question outstanding will be discussed within finance cmte and brought to the Board for an electronic vote before the next board meeting.
The 990 is being crafted currently and will be submitted on time, which is by May 15th. Board members were asked to review immediately upon electronic receipt.
B. Weaver proceeded to review the current financials through March 2024 (refer to board packet). Motion was made by B. Weaver to approve the unaudited March 2024 financials as presented. Seconded by L Rowley. Motion carried. 
The amended 2024 budget was then reviewed, discussed and approved. (Motion by B. Weaver, Second by J Kleinmaier.)
____
Executive Director’s Report:
Liz Coit reviewed her first 90 days activities, observations, notable impacts, and what’s next. 
Board members were asked to review the upcoming community event/ outreach dates and were encouraged to attend. Please rsvp to Liz if you can make any of them. 
L. Coit then shared an in-depth review of payroll and benefits administration and proposed a change to move all administration to a Professional Employer Org (PEO), WorkSmart, for one consolidated fee. This also includes moving from a simple IRA plan to a 401-k plan AND adding a ST and LT disability plan. Additionally, L Coit shared the current ad hoc situation for extended leave requests and developed an official extended personal leave policy proposal that would be applicable for all staff.  Motion to approve these above policy changes was made by J. Kleinmaier and S. Sears seconded; Board approved. 
Finally, L. Coit compared and contrasted the current and proposed paid time off policy. 
___
Board Chair Report:
Linda Kirby shared that the executive cmte of the board has met and is developing a prospect list of categories and demographics needs for open board seats. This information will be distributed electronically to board members before the next meeting. We are currently below the threshold of board membership. More information to come describing how board members may take an active role in helping MCCOY suggest and recruit board members. 
___

Meeting was adjourned at 6:40 pm. 
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