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2024 Board Recruiting

Note for reference: Strategic Priorities for the next 3-5 years
· Major areas of need
· Mental wellness – youth and youth workers
· Shortage of youth services workers; lack of an intentional career path (capacity issues affect our youth)
· Reducing youth violence/ violence exposure
· Action areas at MCCOY
· Capacity building/training  - direct and in collaboration
· Advocacy – educating decision makers in the city; raising awareness in our areas of priority
· Connecting resources to better serve the areas of need
· Awareness and information – more direct research and publication
Minimum membership  = 18
· Current membership = 14 (special exception made for 2024 to go below the bylaws minimum)
· Note: expect at least one member to step down from the board at year end
· Goal: Reach at least the minimum by December 2024 (before close of the fiscal year) -- minimum of 5 new members, 2-3 summer; 2-3 year end
Gaps in current Board membership
· Demographic gaps: 
· Ethnic – BIPOC underrepresented, especially given Marion County demographics
· Gender/Gender identify
· Only 3 men on current board
· No LGBTQ+ to our knowledge
· Professional skills/experience gaps:
· Top priorities:
· Fundraising 
· Attorney (with Melissa coming off at year end)
· Strategic planning
· Secondary priorities:
· Juvenile justice
· Public health/public sector (city) 
· K-12 education
· Other gaps:
· HR/training
· Marketing/PR
· Board experience/leadership
· Limited not-for-profit experience
· Limited senior level/executive leadership
· Other questions:
· Student/youth members – stay the course? How to mentor?
· Do we need to review/revise onboarding materials/process?
Identifying candidates:
· Board member suggestions
· Funder suggestions (Liz to pursue)
· Do we use a professional recruiter?
· Judge Gaither or Gardner from Family and Juvenile courts? OR
· Magistrate Judge Tim Baker, Magistrate Judge for the United States District Court for the Southern District of Indiana, Board of Directors of the Federal Judicial Center (FJC)

Next Steps for Board members:
· Gather and share names – consider your networks, who you know who might fit one or more of our top priorities areas of need (see above)
· Send names/info to Linda Kirby
· Nominating committee will follow up with these individuals as appropriate 
· Committee review and recommendations developed to submit to the Board


	
	
	



image1.png




