Minutes of the December 6, 2023, meeting
MCCOY Inc. Board of Directors

The meeting was called to order at 5 pm by Chair Linda Kirby with introductions and a welcome to incoming Executive Director Liz Coit.  Though achieving quorum was delayed due to traffic problems and last-minute work conflicts, quorum was attained, and business was conducted.
The first item was the approval of the consent agenda; the motion was offered by Mike Simmons and seconded by Latosha Rowley.  The motion passed without dissent.
Second, Treasurer Brett Weaver presented the Finance Committee’s report through October 31, 2023.  MCCOY’s financial position remains strong with revenue ahead of budget and expenses in line; Brett projects we will end the year with a budget surplus once again.  Additional grants and contracts that staff were able to secure that had not been budgeted are the primary cause—and Brett offered kudos for the hard work of the staff.  There were no questions regarding the finance report, so Brett moved for approval and Latosha Rowley seconded.  The motion passed unanimously.
Brett then presented the 2024 agency budget for review.  As is our custom, it is a balanced budget, with a small surplus projected.  Revenue projections are in line with our 2023 levels; a large percentage of our grants are recurring, and several are already committed to us for 2024.  Our contributions and sponsorships, as well as board giving increased in 2023 and we are projecting a small degree of growth in these categories in 2024.  As for expenses, personnel costs reflect salary increases for staff; consultant and contract labor has dropped since there will be no executive search to be paid for; and there is a small increase in travel as we begin to have more in-person meetings to attend.  A few clarifying questions were asked and answered to the satisfaction of the questioners.  With no further questions or discussion, Brett moved that the Board approve the 2024 budget and Marcy Cabello seconded.  The motion passed without dissent.
Jeremy Burton and Sarah Kumfer presented MCCOY’s legislative agenda.  Sarah noted that this year’s agenda has been redone, both to reduce the text and make it more visually appealing but more importantly, to reflect our youth development framework of assuring all youth grow, learn, and thrive.  While at this time we do not have clarity of any specific legislation, we anticipate that major issues will focus on education, especially 3rd grade reading; cultural issues; and election year efforts, taken to solidify a candidate.  Jeremy moved that the board approve the 2024 agenda and Mike Simmons seconded; the motion was approved unanimously.
Sarah plans to distribute our agenda to all members of the Indiana General Assembly as well as to our City-County Council.

Sarah then noted some other upcoming advocacy efforts, especially a Youth Statehouse Day to be held on Monday, 2/19—this will be focused on having a large group of teens (100+) spend a day at the session learning about how the legislative process works, gaining advocacy skills, attending committee meetings and General Assembly sessions in the House and Senate, and meeting with legislators.  As with most of our advocacy efforts we will be working in partnerships with many coalitions and other child advocacy partners to pull off this event.  Lastly, Sarah asked for the board’s assistance in securing sponsors to help defray expenses for the Statehouse Day, primarily to pay for food, transportation, and printing of materials for the young people.
Mike Simmons provided How Are the Children wrap up.  This year we netted close to $15,000 profit.  Higher expenses for venue and food made up the bulk of the expenses—which we expected in the move to a new venue.  We did have higher sponsorship sales and attendance, both good signs.  The board plans to do an assessment of the event and determine the next steps. Lori Satterfield noted that many events were stalled this year so ours was not uncommon.
Latosha Rowley and the Governance Committee presented the slate of board officers for 2024:
Chair:  Linda Kirby
Vice Chair:  Latosha Rowley
Secretary:  Joy Kleinmaier
Treasurer:  Brett Weaver
The motion was seconded by Joel Githiri and approved unanimously.
Brett Weaver and the Finance Committee then offered a motion that the MCCOY Board of Directors approve the execution of needed resolutions with our various banking and financial institutions, including The National Bank of Indianapolis, Lake City Bank, and PNC Bank, to designate authorized signers to our accounts.  Signers include Elizabeth Coit, Linda Kirby, and Brett Weaver.  The authority of these authorized signers will take effective January 2, 2024.  The motion was seconded by Mike Simmons and approved without dissent.
Linda noted that this was the last board meeting not just for John Brandon, but also for two of our Board members:  Mike Simmons and Stacey Bledsoe.  Mike has spent two periods of time on board for close to 20 years and Stacey ends her time on the board due to her extensive travel schedule with her new job.  Both have been committed board members and board leaders during their service.  The board thanks both Mike and Stacey for their hard work on behalf of MCCOY and our community’s youth!
John offered a few words of thanks for the opportunity to serve in this position for 30 years and a special thanks to this board and all the board members he has been lucky to work with.  He expressed great confidence in the newly chosen leader, Liz Coit, saying that with Liz, the great staff, and this strong board working together, good things are ahead for MCCOY!

With all business conducted, Linda adjourned the meeting and invited all to stay and celebrate!

Respectfully submitted on behalf of Secretary Joy Kleinmaier,

John Brandon
December 7, 2023



