AGENDA
MCCOY Inc. Board of Directors Meeting
Wednesday, FEBRUARY 28, 2024, at 5:00 p.m. MCCOY Training Room

We encourage you to join us in person. Zoom if you cannot:
https://us02web.zoom.us/j/6316576367
Meeting ID: 631 657 6367
One tap mobile
+13052241968, 6316576367# US
+13092053325, 6316576367# US

MISSION
MCCOY champions the positive development of youth through leadership on key issues and support of the
youth worker community

VISION
Every young person in central Indiana has opportunities to thrive, learn, engage, and contribute.
1. Call to order and check in — Linda 5:00
2. Approval of consent agenda* (minutes of 12/6/2023 board meeting) - Linda 5:04
3. Finance Report™* - Brett Weaver, Treasurer 5:05
4. Executive Director’s “30-60-90 Day” Report — Liz 5:20
5. Board Operations: committee structure, membership/recruitment — Linda 5:40
6. “How Are the Children?” 5-year Analysis — Resource Committee 5:45
7. Chair comments and Announcements from the board members 6:00
8. Adjournment 6:05

*Board Action Required

Next meeting: APRIL 24, 2024 at 5 p.m.

Social Media
https://www.facebook.com/MCCOYouth.org
https://www.instagram.com/mccoyouth/
https://www.linkedin.com/company/mccoyouth/

Spread the Word
Forward MCCOY’s Newsletter and Statehouse Sound Off to friends and colleagues.

Raise Funds

Sign up for Kroger Community Rewards program and get one other friend/family member to do so. You shop,
Kroger gives $$ to MCCOY! Our NPO number is HY 225.

1375 W. 16" Street e Indianapolis, IN 46202 e phone 317.921.1266 e fax 317.602.2875 ¢
www.mccoyouth.org



Accrual Basis Marion County Commission on Youth

Unaudited Statement of Financial Position
As of January 31, 2024

Jan 31, 24 Jan 31, 23 $ Change

ASSETS
Current Assets
Checking/Savings 1,328,265.88 1,223,269.21 104,996.67
Accounts Receivable 0.00 10,193.72  -10,193.72
Other Current Assets 0.00 1,306.56 -1,306.56
Total Current Assets 1,328,265.88 1,23476949  93,496.39
Fixed Assets
Fixed Assets
176 - Website/App 6,500.00 6,500.00 0.00
175 - Furniture and Equipment 65,093.03 53,102.38 1,990.65
185 - Accumulated Depreciation -54,623.27 -54,623.27 0.00
Total Fixed Assets 6,969.76 4,979.1 1,990.65
Total Fixed Assets 6,969.76 4,979.11 1,990.65
Other Assets
199 - Right of use asset - operating 26,718.85 26,718.85 0.00
165 - Prepaid Expenses 25,648.46 6,292.17 19,356.29
140 - Security Deposit 5,314.00 5,314.00 0.00
Total Other Assets 57,681.31 38,325.02 19,356.29
TOTAL ASSETS 1,392,916.95 1,278,073.62 114,843.33
LIABILITIES & EQUITY
Liabilities

Current Liabilitles

Accounts Payable

201 - Accounts Payable 6,732.89 303.75 6,429.14 AP booked at 1/31
Total Accounts Payable 6,732.89 303.75 6,429.14
Other Current Liabilities

23§ - Vacation Payable 6,492.69 6,492.69 0.00

250 - Accrued Expense 6,165.00 5,328.00 837.00

205 - Accrued Employer Retirement Exp 1,014.75 956.03 58.72

221 - Fiscal Agency Funds Payable 0.00 4,293.22 -4,293.22

Materially made up of —
Operating: Lilly Operating (2024) 297,916

Restricted: Lilly MYLC $43,842; Lilly Endowment SYP
FY23/24 $101,250; Old National Learn By Experience
$2,500; MHA Indy Vitality $5,750; Indianapolis Foundation
(CICF MCYVP Coalition) $31,066; Indianapolis Foundation
(Advocacy) $550; Leamning Net 2024 Trainings 6,000; UW
Family Opps Fund $26,666

260 - Deferred Revenue 458,575.14 637,202.30 -178,627.16

Total Other Current Liabilities 472,247.58 654,272.24 -182,024.66

Total Current Liabilities 478,980.47  654,57599 -175,595.52
Long Term Liabilities

299 - Lease liablity - operating 26,718.85 26,718.85 0.00

Total Long Term Liabilities 26,718.85 26,718.85 0.00

Total Liabilities 505,699.32  681,294.84 -175,595.52

Equity

Net Assets 445,182.89  445,182.89 0.00

32000 - Unrestricted Retained Earnings 426,928.44 118,957.17 307,971.27

Net Income 15,106.30 32,638.72 -17,632.42

Total Equity 887,217.63  596,778.78 290,438.85

TOTAL LIABILITIES & EQUITY 1,392,916.95 1,278,073.62 114,843.33

For Management Purposes Only Page 1 of 3
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Accrual Basis

Marion County Commission on Youth

Unaudited Statement of Financial Position

As of December 31, 2023
Dec 31, 23 Dec 31, 22 $ Change
ASSETS
Current Assets
Checking/Savings 1,369,929.57 1,323,630.83 46,298.74
Accounts Receivable 36,515.07 22,417.05 14,098.02
Total Current Assets 1,406,444.64 1,346,047.88 60,396.76
Fixed Assets
Fixed Assets
176 - Website/App 6,500.00 6,500.00 0.00
175 - Furniture and Equipment 55,093.03 53,102.38 1,990.65
185 - Accumulated Depreciation -54,623.27 -54,623.27 0.00
Total Fixed Assets 6,969.76 4,979.11 1,990.65
Total Fixed Assets 6,969.76 4,979.11 1,990.65
Other Assets
199 - Right of use asset - operating 26,718.85 26,718.85 0.00
165 - Prepaid Expenses 9,792.96 6,662.75 3,130.21
140 - Security Deposit 5,314.00 5,314.00 0.00
Total Other Assets 41,825.81 38,695.60 3,130.21
TOTAL ASSETS 1,455,240.21 1,389,722.59 65,517.62
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
201 - Accounts Payable 474.92 27,447.85 -26,972.93
Total Accounts Payable 474.92 27,447.85 -26,972.93
Other Current Liabilities
235 - Vacation Payable 6,492.69 6,492.69 0.00
250 - Accrued Expense 5,480.00 4,736.00 744.00
221 - Fiscal Agency Funds Payable 0.00 62,5657.97  -62,5657.97
260 - Deferred Revenue 522,907.13  697,629.17 -174,722.04
Total Other Current Liabilities 534,879.82  771,415.83 -236,536.01
Total Current Liabilities 535,354.74  798,863.68 -263,508.94
Long Term Liabilities
299 - Lease liabilty - operating 26,718.85 26,718.85 0.00
Total Long Term Liabilities 26,718.85 26,718.85 0.00
Total Liabifitles 562,073.59  826,582.53 -263,508.94
Equity
Net Assets 445,182.89 445,182.89 0.00
32000 - Unrestricted Retained Earnings 118,957.17 39,317.66 79,639.51
Net Income 329,026.56 79,639.51 249,387.05
Total Equity 893,166.62 564,140.06 329,02(&
TOTAL LIABILITIES & EQUITY 1,455,240.21  1,389,722.59 65,517.62

For Management Purposes Only
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MCcCoY

1. To raise a net profit of $10,000
A. Through sponsorships
Ideally corporations with whom we can build a sustainable relationship and can fill seats with their

employees (people who MCCOY would benefit from knowing and can make a contribution at the
event)

B. Through ticket sales
Ideally individuals with whom MCCOY can build a sustainable relationship, have an interest in youth
issues and want to be engaged in our work, and can make a contribution at the event

C. Through on-site contributions

2. To serve as a strategic communications tool

» To expand our reach and share the MCCOY story with key community members
= To invite attendees to engage in our work

3. To engage the board in leading the development of the event
= Committee made up of board members
= All board members engaged in sponsorship efforts and invite people to the event
= Board members serve as ambassadors at event

1. Financial
2019 2020 2021 2022 2023
Revenue $27,566 $17,837 $32,155 $30,335 $45,132
Contributions | 56,529 $3,710 $3,248 $3,431 $12,292

Expenses $15,645 $3,126 $18,200 $21,996 $26,275
Net Profit $11,921 $14,711 $13,955 $8,339 $18,857
Fundraising ROI 76% 5% 77% 38% 72%

Return on investment based on

what it costs to run the event

(net profit/cost of event x100)

Goal is 35% or less. (For every

$100 raised, spend less than $35

to earn it)

» Less than 10% of sponsorships over the past five years have been from “outside” MCCOY (not a board
member, former board member or vendor)

= Average gift is $30-$35, standard for an event like this is $75-$100

= Fewer than 12 people have become regular donors over the 5-year period

2, Strategic
= Registration grew from 100 in 2019 to 187 people in 2023, average attendance is approximately 125.

= We've had good response from attendee interest cards attendees. In 2023, approximately 30% of
attendees completed interest cards.



3. Board engagement
= Board leadership and engagement with this event has waned after the first few years.
= A few Board members serve on the committee but the majority of the planning and sponsorship sales
largely fell to the staff, with little participation from the full board.
= Board members do sponsor or purchase tickets, but very few board members engage in sponsorship and
ticket sales or planning the event.

Resource Development Committee Recommendation
= While we have raised funds each year, this event is a very costly way to raise money.
= With very few people becoming ongoing donors, we are not achieving our goal of converting attendees to
regular supporters.
= With most of the planning of the event falling primarily on the staff, the goal of this being a board-led
event isn't realistic.

With these results in mind, we recommend that we pause this event in 2024 to evaluate our fundraising plans,
determine the most effective fundraising tools for MCCOQY and if an event like this is feasible for us to do in the
future. We did make progress on telling our story and engaging people in our work, and we recommend we
identify how we can continue those activities in a different way.



