President’s Report
December 2023

As I prepare to step out into the world for new adventures, my last report will be more focused on the future rather than the past.  Here are a couple of observations, a few exhortations, and several random comments.

MCCOY as an organization is in excellent shape:  the new leader you have chosen is experienced and skilled; the staff we have assembled is very competent, capable, and creative; the reputation of the agency among constituents and supporters is high; our financial state is as solid as it has ever been; and the board of directors is committed and involved.  To my mind, this means MCCOY is positioned for growth---it will be up to the agency to take advantage of all its assets and seize the opportunities both that will be presented to it and that it seeks out.
Be confident as you move forward into the next thirty years.  Intermediaries are vital organizations that do tremendous work that allows our direct service community partners to carry out their mission to serve young people.  Embrace our role---our mission is to make sure the right systems are in place and to get the community on board with the task of positive youth development.  Without our work, the work of our partners becomes more difficult---and young people suffer.  
I have been so fortunate to have worked with such committed and wonderful board members over the past thirty years.  Our board has been one of the key strengths of MCCOY---I encourage you all to continue to seek out the individuals who can guide this organization with wisdom and passion.  A strong board is such an asset to the staff---we know we are supported and valued.  That lets us focus on carrying out the mission you entrust to us.  As MCCOY’s ambassadors in the community, seek out talented and capable leaders that will keep the board and the organization functioning at a high level.
Thank you for the opportunity to have led this agency for the past 30 years.  It has been an honor, a rewarding experience, and one that has left me with so many wonderful colleagues and friends.  I will always be a supporter of MCCOY and its work.  As I head on to new adventures, I do so with great confidence that the greatest years of MCCOY’s impact are in the future!

John
You can stay in touch with me using these methods:
jbrandon714@gmail.com   317-627-8202








