Minutes of the June 28th Meeting
MCCOY Inc Board of Directors

The meeting was called order at 5:10 pm by chair Linda Kirby.  Also in attendance either in person or via Zoom were members:  Latosha Rowley, Brett Weaver, Marcy Cabello, Odell Girton, Joel Githiri, Jazmin Glasco, Kim Hollabaugh, Joy Kleinmaier, Andrea McGordon, Lori Satterfield.
Staff present:  Kate Roelecke, Hannah Swogger, Becky Reich, Sarah Williams John Brandon.
First order of business the approval of the consent agenda.  There being no objections, a motion was offered to approve from Kim Hollabaugh and seconded by Jazmin Glasco.  Motion carried unanimously.
Sarah Williams shared several in house publications she had developed and distributed:  a legislative summary for the 2023 session and a special edition that featured legislation that focused on LGBTQA+ issues.  Both publications have been well-received and are being distributed at various community events.  Sarah also reported that she had been regularly briefing Indiana Youth Institute staff about legislative activity, and we anticipate this partnership will continue; this is a contracted service MCCOY is providing to IYI staff.
Kate Roelecke and John Brandon presented the final version of the Youth Development Framework that they and board member Mike Simmons have been working on for over a year.  This work fulfills one of the objectives of the Strategic Plan and sets the stage for addressing anther objective==developing an ecosystem map of the youth development system in our city.  The framework clarifies MCCOY’s roles and areas of work and the mission and vision we carry out:  MCCOY champions the positive development of youth through community and systems change.  The board lauded the good work that has been done and liked the clarification of our mission statement.  Kim Hollabaugh moved for adoption of the framework and the revised mission and vision statements, and Andrea McGovern seconded; the motion passed unanimously.
The finance report was offered by Treasurer Brett Weaver.  Referring to the balance sheet of 5/31/2023, Brett noted that MCCOY remains in a strong financial position.  Our assets year over year continue to grow and the agency is in a healthy cash position.  Regarding the statement of income and revenues, income is ahead of budget and expense item are in line; program expenses are well below budget but much of that is attributable to summer program expenses which will hit—logically—during the summer months of June---September.  There were no concerns or questions expressed by the board so Brett moved for acceptance of the finance report and Jazmin Glasco seconded---the motion was approved with no dissent.
Kim Hollabaugh provided an update on preparations for How Are The Children, set for November 2 at Crane Bay Event Center.  Rather than heavy appetizers, we will have a variety of food stations as well as complimentary beer and wine.  This year’s program will feature a panel of speakers who will focus on the impact MCCOY has had on youth development in the past 30 years and how MCCOY has specifically helped them have an impact on youth.  Our MC this year will be Oseye Boyd, a columnist for the Indy Star who is familiar with MCCOY and our work and who recently wrote a column.
Hannah then distributed the Personal Promotion planning worksheet for board members, a guide to help each member determine their own way to promote and support the event.  John asked all to fill out and return to him so we can provide any tools or support individual board members need. 
With our business officially concluded, the meeting was adjourned at approximately 6:30 p.m.

Respectfully submitted,

John Brandon on behalf of Secretary Sylvester Kuma

