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MCCOY Inc. Through the Years

Through the years, the words expressing the mission of MCCOY Inc. have changed.  When MCCOY Inc. was first established as an independent not for profit entity in late 1993, our mission was expressed like this:

The Marion County Commission On Youth Inc. serves as an independent advocate which seeks to enhance the lives of young people and their families in Marion County.  By being a catalyst in setting priorities, facilitating collaborative planning and action, maximizing resources, and empowering youth to participate, we are creating a youth-friendly community where young people are valued and their healthy development fostered.

Quite a mouthful for a fledgling group just starting out.  A strategic planning process, undertaken several years after MCCOY Inc. was established, endeavored to sharpen the focus of MCCOY Inc. and produced this somewhat shorter mission statement:

Through independent research, planning, coordination, and advocacy, MCCOY Inc. promotes the value of young people and assists in their healthy development into positive productive adults who become contributing members of the community. 
In early 2004, we again worked hard at focusing our work and at expressing in our mission statement not what we do but who we are:

MCCOY INC. IS THE CATALYST FOR THE POSITIVE DEVELOPMENT OF YOUTH.
This statement expresses clearly what our organization is going to be about in our community.  While the words have changed, it is noteworthy that the focus remains the same as it was at our beginning:  youth and their positive development.
What follows is a chronology of the organizational and programmatic milestones that mark our organization’s journey to the present. It is by no means inclusive of all of the many initiatives with which we have been involved, nor is it intended to be so.    Hopefully, by looking back at the progress we have made over time, we can see the direction we need to follow in building a better future.
1986-1993
At the request of the late Mayor Bill Hudnut, the Community Services Council of the United Way of Central Indiana launched the Youth Services Project with the goal to address three goals:

· Develop a plan to coordinate services for youth between and among the various systems serving youth and the funding sources

· Analyze the need for before and after school programs and the various options to do that

· Identify the needs of youth that were not being met or not adequately being met, by existing services and systems

Various task forces met over a two year period and in early 1988 issued their three volume results and recommendations report to address the issues identified throughout the process.  In short, they indicated that services and systems were not well-coordinated; there existed quite a number—though not enough—of out of school time activities and program for youth; and that there were a number of youth developmental needs that were going unmet as a result of the failure of the systems.
Key to the implementation of the recommendations set forth by the Youth Services Project was the formation of the Greater Indianapolis Commission On Youth.  The Commission, according to the report:

“…is not intended to accomplish everything that is recommended in the three reports.  However, it is intended to provide continuing impetus and legitimacy to collaborative planning and implementation efforts…….More than legitimacy, the Commission is expected to hold community institutions accountable for working together, in accordance with agreed upon plans and policies, for the benefit of youth and their families.”
While the Youth Services Project report envisioned the Commission to be a public-private partnership, the reality of politics eventually won out and the Marion County Commission on Youth was established as part of city-county government in late 1988 by ordinance of the City-County Council, under the management of the Mayor’s Office of Family and Children (a city department that no longer exists).  MCCOY struggled in its early years to gain traction; it seemed to be one of the good ideas that everybody supported but which was given no real power or authority to make things happen at a systemic level---which is where the lack of coordination and cooperation has to be dealt with if there is any hope of change.  
Two other difficulties that held the Commission back:  the constant change of executive directors---it seemed like a new person was put in charge every 6 months or so.  And when the success of the entity was so heavily dependent on building relationships of trust, this was a major impediment.

The second difficulty was the make-up of the Commission itself:  8 members (including the Chair) were appointed by the Mayor; 8 members were appointed by City-County Council, and 8 members were heads of various city-county entities such as the Chief of the Indianapolis Police Department, the Marion County Prosecutor, the Marion County Sheriff, the Marion County Auditor, head of Marion County Purdue Extension/4 H, Marion County Juvenile Court Judge, and 2 others.  Differing agendas, opinions about what were the most important issues, spotty meeting attendance by some major participants, and an unclear mandate, the Commission struggled to achieve its mission.  In an attempt to gain relevance, the Commission began to dabble in providing direct services—which put it into competition with those entities it was supposed to be collaborating with and into an area where it lacked expertise—and thus its reputation was further damaged.
In 1992, Stephen Goldsmith was sworn in as Mayor of Indianapolis and appointed a new chair for MCCOY---John Neighbours, an attorney with Baker and Daniels.  Mayor Goldsmith was an advocate of both privatization and government effectiveness and he saw MCCOY as a prime candidate for both those areas.  The council, under Neighbours, began to examine its options and started to look at what it would take to make MCCOY its own independent entity.  In April 1992, they petitioned the Council to rescind the ordinance that established MCCOY as part of city-county government; they approached local funders---Lilly Endowment, Indianapolis Foundation, the United Way—to secure support for a year of operations to see if they could make the Commission work as it was conceived to do so; wrote articles of incorporation and bylaws and filed for incorporation as a nonprofit in the State of Indiana, and applied to the Internal Revenue Service for 501 c 3 status, and launched a search for an executive director.  In November, John Brandon was hired as the Marion County Commission On Youth, Inc.’s first executive director and began work on December 1, 1993.  IRS status was awarded on January 3, 1994 and MCCOY Inc. was official.
1994

1.  The Marion County Commission On Youth, Inc.—MCCOY Inc.—reorganized as an independent, nonprofit, 501 (c) (3) organization, separate from city-county government.
2.  First Executive Director hired and new board members identified.  It would take about two years to transition from a totally appointed board to a self-electing board of directors.
3.  Blueprint for Action study on how youth spend free time and how services could be developed to meet these needs released.

4.  The first neighborhood youth councils established.  These groups, the first of their kind in Indianapolis, endeavor to connect youth to their own neighborhoods as assets to improve the quality of life.

5.  The first REAL MCCOY Newsletter published to serve as a source of independent information linking youth service providers.

1995

1.  METRO Summer Bus Pass established through MCCOY’s intervention and advocacy; over 1,000 sold.

2.  Summer Fun Line begun in cooperation with Information and Referral Network to provide information to callers about summer activity options; over 2,500 calls answered.

3.  A strategic plan adopted to guide MCCOY’s work for the next three years.

4.  City-County Youth Coalition, with representatives from youth groups throughout the city and county, is organized.

5.  MCCOY’s Provider Council convened for the first time.

1996

1.  Staff expansion adds a program associate and an administrative assistant.
2.  Year-round “We Value Youth” Hotline partnership with Channel 8 and McLeod Communications initiated to provide program information to parents and youth.
3.  The Community Academy for expelled IPS students, an outcome of a community collaboration convened and directed by MCCOY, welcomes its first students.  The Academy was absorbed into the IPS structure in 1997.
4.  Partnership with the Indiana State Fair results in two new yearly events—Youth Discovery Days at the State Fair and Safe Night Halloween Party.  Both events continue today.

5.  MCCOY website launched.

6.  Summer Camp Fair held to promote positive summertime activities for youth of all ages.
1997

1.  Process of updating Articles of Incorporation and drafting of new Bylaws takes place.

2.  A board member training and orientation program established—youth membership on board established by bylaw.

3. First Annual Meeting held at the new IMAX Theater and the first Unsung Hero Award presented.

4.  The barter bank established as a way to maximize resources and encourage partnerships and collaborations between youth serving agencies.

5.  The first edition of the MCCOY Youth Activity Directory published; approximately 5,000 were distributed free of charge.

6.  MCCOY organizes and facilitates a series of youth—law enforcement dialogue sessions at various youth agencies to build stronger relationships between police and young people.
1998

1.  MCCOY certified as a United Way agency.
2.  First annual report published.

3.  Staff expansion adds a Planning/Research Associate.
4.  IPIC Youth Employment Development Initiative contracts with MCCOY for professional services.

5.  Youth Outcomes Educational Initiative, a series of workshops designed to move the community forward in planning for positive youth development activities, is sponsored and facilitated by MCCOY with financial support from the Indianapolis Foundation, the Lilly Endowment, and the City of Indianapolis.  Three outcomes identified as desirable for all Indianapolis youth:  they form healthy family and social relationships, become economically self-sufficient, and become contributing members of the community.  These outcomes are still in use as target outcomes for youth programming.
6.  Center for Youth Development/Academy for Educational Development selects MCCOY as lead agent for Community Youth Mapping.

7.  Through MCCOY efforts, the Summer Bus Pass becomes a year-round discounted youth fare on regular IndyGo routes.
8.  MCCOY, The Children’s Museum and other community partners hold the first “What’s Happening this Summer? Information Fair at the Children’s Museum to distribute youth program information.  Several thousand attend; the event is now in its eighth year.
9. Coordinated a city-wide youth summit for 300 young people to discuss and learn from peers and adult community leaders.

1999

1. Community Youth Mapping project employs 50 youth to identify and catalog youth development opportunities across the city.  The information gathered is added to both SAVI and IRN databases.
2.  Olive LLP conducts an organizational assessment of MCCOY and assists in development of new three year strategic plan.

3.  Spanish Youth Activity Directory published in response to the growing number of Spanish speaking newcomers in our community.

4.  Top Notch Tinkertown event launched at the State Fair; 20 teams of youth built Indianapolis structures and learned about opportunities in the union construction trades.

5.  MCCOY staff trained over 100 youth in fundamental leadership skills and worked to connect them to youth organizations and neighborhoods.

6.  In cooperation with Ameritech, MCCOY published and distributed 25,000 copies of the Youth Yellow Pages, a comprehensive listing of services for youth in times of need/crisis.
7.  Community Task Force for Downtown co-convened by MCCOY and City of Indianapolis.  One result was an increased adult involvement with youth at Circle Centre and in the production and dissemination of a Code of Conduct for youth visiting the mall.
2000

1.  A record 23,000 copies of Youth Activity Directory distributed.

2.  The CEO Project---Community Entrepreneurship Opportunities project was developed to bring youth entrepreneurship training to youth.

3.  A new staff person added—Director of Advocacy and Public Policy

4.  Second phase of Community Youth Mapping utilized tri-ethnic teams to promote greater interaction and cross cultural learning among youth.

5.  MCCOY sponsors Coffee with the Candidates—a forum for the two candidates in the Indianapolis mayoral campaign to discuss youth and youth issues.  Over 300 youth and adults attend and participate.

6.  MCCOY conducted eight voter registration drives at local high schools, with approximately 400 adults and youth signing up to vote.

7.  MCCOY chosen by the United Way of Central Indiana to staff the initial iteration of the Children and Youth Impact Council.

2001

1.  The Youth Forum on Education held; gave over 100 local youth the chance to directly tell legislators the strengths and weaknesses of their educational experiences and opportunities.

2.  The Health Foundation selects MCCOY to re-energize efforts to serve homeless and street youth; over 25 organizations are recruited to join in the efforts.

3.  Over 26,000 copies of the Youth Activity Directory distributed.

4.  A partnership with the Indianapolis Police Department resulted in MCCOY staff conducting positive youth development training for all IPD Police Athletic League staff.  In return, IPD officers shared their knowledge with MCCOY staff and work groups on juvenile crime, homeless and unattached youth and the juvenile court system.
5.  MCCOY had an active presence at the state legislature and actively assisted in encouraging the passage of a state curfew law and the legislation to allow charter schools.

6.  Convened a Community Youth Summit of 80 adults and 20 youth to address the issue of youth conduct in downtown Indianapolis on weekend nights.

2002

1.  Launched COMPASS—Committed People Assuring Safety and Success—the Unattached Youth and Young Adult Initiative.  Over 100 individuals and groups were recruited to be part of an ongoing effort to improve services to homeless youth.

2.  In partnership with Casey Family Programs, issued HOME ON THE STREETS, A report on the housing needs of unattached youth and young adults.  This work was incorporated into the CHIP Blueprint for Ending Homelessness.

3.  Selected as an expansion site for the national B.E.S.T. initiative (Building Exemplary Systems of Training for Youth Workers) conducted by the Center for Youth Development and Policy Research.  10 local facilitators were trained to deliver the Advancing Youth Development Curriculum and in December 2002, the first cohort of 15 youth service professionals completed the 28 hour curriculum.
4.  Community Youth Mappers, with a contract from the Marion County Health Department, developed and delivered a teen focused education series on HIV and STD prevention.

5.  Continued to provide staffing and support to United Way Children and Youth Impact Council and managed the first fund allocation process under the new outcomes based system.

6.  Sponsored and facilitated a Youth Forum on Diversity involving 40 youth from eight high schools to discuss issues of classism and racism.

2003

1.  Board driven strategic planning process identified MCCOY’s strategic roles:  resource, advocate, convener and capacity builder.
2.  MCCOY staff conducts survey of over 200 agencies, organizations, and individual to identify key issues facing youth in our community.

3.  MAKING YOUR FUTURE BRIGHT, a directory of educational and employment opportunities for youth, compiled and issued under a contract with IPIC.

4.  MCCOY serves as lead agency for the local Stand For Children celebration in June.

5.  Board selects three critical issues as the focus of MCCOY’s work—Youth and Violence, Youth and Basic Skills, and Youth and Civic Engagement.

6.  Action Teams around the three identified issues begin to form as interested agencies and individuals are recruited.

2004

1.  Marion County Youth Worker Learning Network established to offer systematic training opportunities for youth development professional development.  MCCOY offers Advancing Youth Development series four times, plus topical and systems trainings.

2.  Research Raps held to provide a forum for local researchers to share their findings with youth workers; civic engagement, juvenile offender re-integration, and the status of local youth are the first topics addressed.

3.  Action teams begin work in earnest, attempting to gather data and information to assess and understand the scope of the issues and the underlying causes and issues.

4.  First briefing paper issued, entitled WHAT IS YOUTH DEVELOPMENT?, an overview of positive youth development theory.

5.  MCCOY asked by Coalition for Indy’s Kids to manage a strategic planning process for the child welfare system in Marion County; initiative funded by Lilly Endowment.
6. Briefing paper on youth and basic skills entitled WHAT SHOULD YOUTH KNOW AND BE ABLE TO DO?  A MATTER OF BASIC SKILLS issued.  Over 120 youth and 40 adults attend focus group sessions to offer input and reaction.

7.  Youth and Violence Action Team holds series of forums and focus groups.  40 adult community leaders and 150 youth from ages 11-23 offer input into the plan of action being developed by the team.

8.  Youth and Civic Engagement Team issues briefing paper entitled YOUTH AND CIVIC ENGAGEMENT:AN OVERVIEW.  
9.  Youth Worker Learning Network delivered over 1500 hours of training to 125 youth development professionals.
10.  MCCOY serves as host agency for a National Urban Fellow, who uses his internship to explore ways to better connect MCCOY with faith-based communities.
11.  MCCOY hosts a mayoral candidate forum focused on youth issues during this year’s mayoral election.

2005

1.  MCCOY sponsors local observance of National Youth Violence Prevention Week with national speaker, teen movie night, and community awareness events during week of April 4-8, 2005.  

2.  Strategic Plan for the Welfare of Marion County’s Children issued; over 1,000 copies have been distributed locally, statewide, and nationally.

3.  Staff re-organization results in hiring of new community initiative coordinator and MCCOY’s first marketing and development professional.

4.  MCCOY Action Teams draft action plans for implementation of solutions to focused youth issues.

5.  Ninth edition of MCCOY Inc. Youth Activity Directory published and distributed as well as posted on the MCCOY Inc. website

6.  MCCOY Youth and Violence Action Team sponsors “Issues on the Avenue”, a community forum focused on solutions for the youth violence problem.

7.  The MCCOY Youth Voice group is formed.  This group of youth leaders will identify issues, seek out solutions, and work to influence leaders in our community.

8.  MCCOY Inc.’s Learning Network provides 2000 hours of youth development training to over 300 youth work professionals and volunteers.

2006

1.  Youth and Violence Briefing Paper issued, outlining the causes of violence and solutions that work.
2. March 7th  Issues on the Avenue focusing on Youth and Civic Involvement brings together youth and adults to talk about the roles of youth in our community.
3.  Tenth edition of the MCCOY Youth Activity Directory published and distributed; downloadable version posted on MCCOY website.

4.  MCCOY website re-launched after a complete redesign.  The site averages over 1,000 hits each week with the Community Youth Events calendar being the most active page.
5.  Youth and Civic Engagement Celebration Luncheon, held March 17, recognizes youth and adults who are making a significant difference in our community.

6. BE THE CHANGE, a youth civic engagement conference, held at George Washington Community School on June 24, 2006.  Nearly 100 youth and adults spend a day in service, learning, and celebration.

7. YOUTH MATTERS, a community forum on Mentoring, is held at the Indianapolis Museum of Art, highlighting mentoring programs and their impact on youth in Indianapolis.

8.  MCCOY hosts a breakfast in August on behalf of the Marion County Department of Child Services for community partners as a kickoff for the new case practice model for child welfare practice.  Over 200 people attend, representing over 100 organizations.
9.  MCCOY, on behalf of the Summer Youth Program Fund partners, announces the winners of the Excellence in Summer Service Educational Awards to 20 youth who worked in summer youth programs.  The $1,000 awards are given to recognize exceptional performance and to aid the individual’s ongoing educational pursuits.  

10.  The Basic Skills Summit:  Bridging the Basic Skills Gap is convened at the University Place Conference Center.  Over 75 participants from business, education, faith organizations, social services and youth themselves explore possible solutions for MCCOY to implement.
11.  Lilly Endowment grants $370,000 to implement the Strategic Plan for the Welfare of Marion County Children and Families that MCCOY authored in late 2005.

12.  Youth Change makers holds its first meeting on November 15 with over 20 youth in attendance.
2007

· Launched “The Whole Truth Campaign:  Top Ten Myths Adults Believe About Young People”, a public awareness and education campaign 

· Selected as one of five sites for the first year of a national Great Science for Girls initiative, a five year effort to promote inquiry-based science learning to girls in after school programs

· Implemented Year Two of MCCOY Youth Versus Violence Initiative; Youth versus Violence Action Team hosted second annual Pledge Against Violence and Back to School Rally on the Circle

· Co-sponsored Youth Employment Summit with Goodwill Industries to expose youth ages 15-19 to life science careers.

· Hosted first Art of Youth Celebration to promote MCCOY and focus awareness on the artistic talents of young people.

· Hosted full-day Reach Latino Youth Conference empowering youth development professionals to effectively serve Latino/a Youth.

· Chosen as one of eleven sites for the Ready by 21 Quality Counts Initiative, a three year effort to improve youth service programming and community planning for youth development.

· Along with Big Brothers and Big Sisters of Central Indiana, formed the Alliance of Youth Mentoring Agencies to encourage collaboration among youth mentoring organizations.

2008

· Carried out a complete redesign and launch of the MCCOY website with a wide variety of community resources including issue overviews and research; a timely and conversational blog; and community calendar to publicize events that serve youth and youth development staff

· Published and distributed first edition of the EASY Book—Essential Aids and Service for You, a resource for families in crisis.  This is a direct result of MCCOY’s ongoing work with the reform of the child welfare system.

· Along with the Summer Youth Program Fund, sponsored the local celebration of National Summer Learning Day to recognize summer programs that promote education, provide safe places, and prepare children to return to school in the fall ready to learn.

· Developed and launched ROY—Resources Online for Youth---a comprehensive database promoting resources, activities, and opportunities for youth.

· Conducted and completed a board led strategic planning process which outlines areas of concentration for the next 18-24 months.  Included a revision and updating of mission and vision statements.

· Installed a new accounting system to better track and allocate expenses by initiative areas and by grants.

· Entered into agreements to serve as fiscal agent for the Latino Youth Collective, the Indiana Coalition to Improve Adolescent Health, and a group of young people devoted to community service called Play it 4ward.

· Launched the Ready by 21 Quality Counts effort, part of a national initiative to help communities do “big picture planning leading to big outcomes for youth”.  A steering committee was convened; three work groups are formed; agencies being recruited for program quality assessment process.

· MCCOY website completely renovated and launched.  With new features and promotion, traffic has more than doubled.  Site will be a key component in future work.

· Landscape mapping effort underway which will lead to the establishment of a searchable on line database of youth programs.  Unfortunately, problems with our vendor have led to several months delay; project now back on track with new vendor and target date for completion is by end of November.

· Major convening efforts:  Alliance of Youth Mentoring Agencies has held quarterly meetings involving over 40 agencies that provide mentoring services.  The goal is to bring greater efficiency and effectiveness in our community.  Youth Agency Executives have met three times thus far with one more meeting scheduled; the goal is to build relationships between agency executives; promote common problem solving; and provide input to MCCOY regarding agency needs and challenges.

· Over 25,000 Youth Activity Directories printed and distributed; over 1,000 hits on website for YAD info.

· An e-newsletter to promote the practice reform effort of the child welfare system has been published and distributed to an audience of 300 four times this year.  

· Youth worker training efforts have reached over 450youth workers with 1,500 hours of training provided.

· The Youth Versus Violence Youth Action Team, a group of young people we convened to bring a youth perspective and action to address violence issues, has been successfully transitioned to the Peace Learning Center.  This will allow the team to continue to function and operate.

· MCCOY staff have served in key leadership roles in these community planning efforts:  Youth Philanthropy Initiative of Indiana, including the annual YPII Jam; the Domestic Violence Network of Greater Indianapolis Community Plan—the Youth Subcommittee; the Planning Committee for the State Adolescent Health Plan; the America’s Promise Featured Communities Action Forum, an effort targeted at the high school dropout issue; United Way of Central Indiana’s Ready to Learn/Ready to Earn Committee; Health by Design Coalition – working to create transportation options for young people, as well as safe routes to school (bike lanes, crossing lights & guards), cleaner air and water quality, recreation opportunities (parks & trails) that also promote good health; After School Coalition of Indianapolis; Bridges to Success Council; The Family Strengthening Coalition, leading the efforts to create a family together time toolkit with the other partner agencies, to be released in late 2008.

· Facilitated and trained program leaders to implement Great Science For Girls program at 13 after school sites in Marion County as part of a larger national project under the direction of the Educational Equity Center of the Academy for Educational Development.

· Coordinated the local celebration of National Summer Learning Day in Indianapolis in July by hosting a press event that included Mayor Ballard on July 9th and then participated in the National Summer Learning Day visits to federal legislators in Washington, D.C. on July 10th.

· Recruited an active group of teens in the Southeast neighborhood as part of MCCOY’s Making Connections partnership, facilitating productive planning/ group-building sessions which culminated in a successful, multi-generational service project (painting the neighborhood Jesus House).
· Worked in concert with Children’s Bureau staff to develop a curriculum for Pro-100, including writing guidelines for participants in a mock election and facilitating breakout sessions at the event.  
2009

· Coordinated Ready By 21 efforts by helping develop leading indicators around outcomes for young people. Developed, wrote, produced 10 Community Compacts for Youth, to date signed by approximately 130 people and organizations. 

· Organized resources, wrote content, and helped develop strategies for delivering MCCOY resources to a wider range of community stakeholders by means of our revamped website.
· Expanded efforts to offer “extension-model” capacity building in after-school science programming to 10 new sites. Along with traditional after-school organizations like Boys and Girls Clubs and Girl Scouts, MCCOY’s GSFG project reached two new faith-based organizations and a shelter for abused women and their children.

· Represented MCCOY while leading the Youth Services sub-committee of the larger Domestic Violence Network’s Community Wide Plan. The plan utilized MCCOY’s role as a central intermediary in helping build capacity for youth-offender programs, and helping promote young people’s voices in violence prevention programming.

· Coordinated successful Summit for Student Success; summit attendance was almost 70% higher than anticipated at 255 participants; 95% of survey respondents gave an overall rating of 3 out of 5 or higher (87% gave at least a 4 out of 5); 89% of respondents said they would follow up with contacts made at the Summit to begin exploring new ways to partner and collaborate; raised over $20,000 in sponsorships and in-kind donations.

· Successfully transitioned from previous Youth Activity Directory information gathering process to ROY—Resources Online for Youth—a web-based program directory.  Our outreach has resulted in creation of over 300 organization profiles and over 400 program profiles.  At the same time, we produced, published, and distributed over 17,000 copies (to date) of the 12th edition of MCCOY’s Youth Activity Directory.
· Researched and drafted sign-on letter to Representative Souder urging him to support the Federal Youth Coordination Act (HR 7004); gathered 38 organizational signatures and 109 individual signatures in support of the legislation.  As a result of our advocacy efforts, Rep. Souder agreed to reconsider co-sponsorship of the bill.

· Provided training and networking opportunities on a monthly basis that have reached over 150 individual youth workers representing over 100 agencies.  Additionally, MCCOY coordinates quarterly meetings of youth agency executive directors as well as quarterly meetings of the Alliance of Youth Mentoring Agencies, a coalition of over 30 organizations that provide some form of mentoring programs for youth.

· Managed a cohort of 12 youth agencies through a Youth Program Quality Assessment and Improvement Planning process.  This involves training of agency staff members, preparation of external assessors, conducting agency assessments, and providing technical assistance in the development of ongoing quality improvement plans.

· Establishment of a board development committee with an active board development chair who is spearheaded the development of a board driven development plan

· MCCOY was selected in a competitive process to be the coordinating agency for early intervention and prevention by the city-county council’s Early Intervention and Prevention Planning Council.  We have hired two full time staff members to carry out this work:  a community coordinator and a resource development officer.  Both of those staff members have were hired and began their work in the last half of the calendar year.
· We have been successful in forging a strong, positive relationship with the Mayor’s office as evidenced by either the Mayor or his senior staff members participating in several events (Summer Learning Day, Excellence in Summer Service Education Awards, Ready by 21 Steering Committee, Mentoring Alliance meeting, Summer Youth staff training) that MCCOY has sponsored.
· We have established regular meetings with senior members of Senator Lugar’s staff.  The senator’s office compiled a listing of federal resources to include in the EASY Book and are distributing the EASY and our Youth Activity Directory to constituents who call.  We have built upon a strong relationship with Representative Carson’s office and have had regular contact with staff members in Senator Bayh’s office as well.  All our federal legislators have indicated a willingness to support any federal grant requests we might make and have us on their notification lists.

2010

In calendar year 2010, MCCOY was able to provide many services to youth serving organizations, youth workers, and the broader community.  Among these were the following:

· MCCOY staff members provided over 800 hours in both leadership and support roles to community work groups, committees, and task forces such as the Juvenile Detention Alternatives Initiative Steering Committee (member) and the Disproportionate Minority Contact and Confinement Committee (co-chair); the Indiana Coalition to Improve Adolescent Health (steering committee and fiscal agent); Indiana Youth Pro Association (co-chair); the Indiana Afterschool Network; Marion County Regional Services Council; Early Intervention and Prevention Planning Council; IUPUI Center for Service Learning Advisory Council; Youth Philanthropy Initiative of Indiana; Children’s Coalition of Indiana; Bridges to Success Council; Community Resurrection Partnership; Indiana Black Expo Youth Committee; Indianapolis Private Industry Council Youth Advisory Council; Alliance of Youth Mentoring Organizations (co-chair); Race and Cultural Relations Leadership Network; Indianapolis Public Schools Ambassadors Advisory Council; IUPUI Talent Alliance (executive committee); Youth Build Indy; and United Way of Central Indiana’s Ready to Learn/Earn Committee.

· Over 1800 person-hours of training and networking opportunities were provided to youth workers representing over 100 organizations, agencies and programs at 26 different events.  Among training topics presented were:  Networking to Collaborate; Understanding Youth Development; Expanding Your Funding Sources; and Meetings that Count:  Improving Your Facilitation and Presentation Skills.

· For the 13th consecutive year, we published the MCCOY Youth Activity Directory, a comprehensive listing of positive youth development programs and activities in central Indiana.  This year, 25,000 free copies were distributed to teachers, counselors, youth, parents, law enforcement, libraries, schools, probation officers, counselors, community centers, and others.  In addition, 15,000 copies of the EASY Book (Essential Aids and Services for You), a resources directory for families in need, were also distributed without charge; 5,000 of those were in Spanish.

· 15 more youth agencies completed the Youth Program Quality Assessment and Improvement process.  Each agency selected staff to be trained in the use of the tool and committed to an ongoing process of program assessment and improvement.  We now have 25 local organizations that are making increasing the quality of their programming a priority.

· MCCOY expanded its work in the advocacy and public policy arena by re-aligning staff responsibilities and hiring a staff person who is focused in this area.  During the last six months of this year, we have focused on building relationships with local, state, and federal legislators; connecting with other youth advocacy organizations; forming a board public policy and advocacy committee; designing an effort to engage and involve youth in significant ways in advocacy efforts; and consulting with national youth advocacy organizations.

· MCCOY was selected by the Early Intervention Planning Council of the City-County Council to serve as the coordinating agency for a community wide effort to keep children and families out of the juvenile justice and child welfare systems.  The first stage of this work was the development of a plan of action to guide the work over the next three years; thanks to literally hundreds of community partners, the early intervention and prevention strategic plan was completed and rolled out in a public event held in June.  Since that time, implementation task forces and work groups have been formed and populated and begun to work in carrying out the objectives of the plan, which has an initial three year timeline. Current work areas are focused on information database coordination, co-location of services for families, gathering cost and impact data, and parental support.

· MCCOY was selected by the state office of the Corporation for National and Community Service to be a placement site for two full time VISTA workers who are focused on addressing the high school dropout issue here in Marion County.  Their efforts are allowing MCCOY to continue the efforts begun at our August 2009 summit sponsored by the America’s Promise Alliance to promote student success.  As a result of this selection, we will be able to devote over 3000 hours of service to this initiative.  One success of this effort was the launch of a media campaign on three local radio stations, raising the community’s awareness of the dropout issue and encouraging individuals to get involved in supporting student success; and the launching of a youth designed and oriented website to give young people access to support information that will help them stay in school.  In addition, these two VISTA volunteers convene and guide the work of the Student Success Team, a group of 40+ volunteers who are committed to helping young people graduate from high school and move on to success in further education and life.

· Our monthly e-newsletter, the Real MCCOY, reaches over 4,000 subscribers each month with news about MCCOY and information about the activities of our many youth serving partners.  The Youth Services Providers Notes has over 750 subscribers who are kept up to date on programs of the Youth Worker Learning Network and other local training opportunities in an effort to link youth workers with available skill building activities.  In addition, our website receives over 1,500 visits per month from people seeking information about MCCOY and its activities and we have developed a solid presence on both Facebook and Twitter.  Despite a three month transition period between communications directors, we have managed to maintain a consistent presence with op-ed pieces in local media as well.

· We coordinated, along with several community partners, the first Tutor Mentor Summit:  Opening Doors to Student Success in August 2010.  This event, which grew out of our work co-chairing the Alliance of Youth Mentoring Agencies, a local consortium of agencies providing mentoring services promoted the value and impact that adults can have by spending a small amount of time weekly with a young person in our community.  Our keynote speaker was Dan Bassill representing the Tutor Mentor Connection from Chicago.

· In response to a shooting incident on the streets of downtown that occurred during the Black Expo Summer Celebration, MCCOY convened a series of youth focus groups and produced a report on youth violence.  The report was furnished to two separate task forces formed in reaction to the incident in order to provide youth input and ideas to the process.  Further discussions with the director of the Department of Public Safety, Dr. Frank Straub, has resulted in MCCOY helping the Youth Services Division of the Indianapolis Metropolitan Police Department implement a Youth Police Initiative program in the city.

· With funding provided by the Summer Youth Program Fund partners, we provided training sessions for youth and adult summer program staff; coordinated a successful National Summer Learning Day celebration at Victory Field for 1,000 participants; awarded 23 exceptional young people with the 2010 Excellence in Summer Service Award; actively participated in the planning of the 2010 national conference of the National Summer Learning Association being held in Indianapolis in November 2010; and distributed 45 scholarships to area youth workers so they can attend the conference at no or reduced cost.

· At no charge, we continue to serve as the fiscal agent for: the Latino Youth Collective, a local organization that provides resources and opportunities for youth to engage in personal and community development through critical pedagogy, grassroots organizing, and collective action; the Indiana Coalition to Improve Adolescent Health, a collaborative of agencies and organizations focused on adolescent health issues; and several local youth groups applying for Youth As Resources grants.

· We have provided workshops and/or topical presentations for Telamon Corporation; Children’s Coalition of Indiana; Indiana Youth Institute; St. Vincent Children’s Hospital; America’s Promise Alliance; Center of Excellence in Leadership of Learning Conference; Leadership Education in Adolescent Health Program at the IU School of Medicine; the Indiana chapter of American Academy of Pediatrics.
2011
As resource, we provide data, information, and promising success strategies.  Specifically, over 25,000 copies of our annual Youth Activity Directory provide youth, families, teachers, law enforcement, family support workers, and others with comprehensive listings of local youth development programs and opportunities;  5,000 copies of the EASY Book—Essential Aids and Services for You—guides families in crisis to support services;  daily telephone referral to those seeking services and employment in the youth field; and personal consultation with individuals seeking to establish youth services.

As advocate, we speak out with and on behalf of youth and youth issues.  This year, MCCOY staff have had at least eight opinion pieces on youth issues published in the Indianapolis Star; we convened the Real Talk roundtable discussion involving 24 central Indiana young people as part of the White House’s national effort to gather youth input on the important policy issues facing them and our results were published in the e-book developed by the White House staff.  MCCOY staff produced fact sheets on the new state education policies and a voting record of Marion County state legislators as well as provided testimony on three bills introduced in the General Assembly dealing with bullying and child care regulations.  Advocacy 101 training developed by MCCOY to give youth workers and interested parties the basic knowledge of advocacy and how to carry it out has been presented to three different audiences and more trainings are scheduled.  Recruitment for the Youth Advocacy Council is underway and its first meeting is set for September.  As a result of our Real Talk youth roundtable held in May, a part of President Obama’s effort to gather youth input on important national issues as youth see them, MCCOY staff members have participated in a White House briefing, had our community results published in an e-book distributed by the White House, and continue to be in contact with staff members from the administration’s community engagement staff.

As capacity builder, we empower those who work with youth to be more competent and effective.  To that end, we have provided monthly training sessions and networking meetings for several hundred youth workers to build their knowledge, skills, and abilities.  An additional 20 agencies have or are participating in the Youth Program Quality Assessment and Improvement process in an effort to embed the notion of program quality in their organizations as well as give them the capability of both determining their current quality level as well as to draft concrete plan to improve it.  Additional cohorts will join the process in the fall; by year’s end, close to 50 local agencies will be actively utilizing the YPQA process for program improvement.

The following is a listing of agencies and programs that have completed the Youth Program Quality Assessment and Improvement process as of August 15, 2011 and are committed to ongoing quality improvement:

AYS Inc.                                                 Lilly Boys and Girls Club                  LeGore Boys and Girls Club

Goodwill Youth Learning Center      Jewish Community Center              Kaleidoscope Youth Center

Youth As Resources/UWCI                Camptown Inc.                                  D.R.E.A.M. Alive Inc.

Girl Scouts of Central Indiana           Hawthorne Community Center      Jameson Camp

LaPlaza                                                  YMCA of Greater Indianapolis        Concord Community Center

Promising Futures of Central Indiana                                                           Indiana Youth Group

Carmel Clay Parks and Recreation                                                                 Indianapolis Symphony Orchestra

Peace Learning Center                       Shepherd Community Center       Asante Children’s Theatre

Edna Martin Christian Center           Flanner House                                 Freetown Village

Forest Manor Multiservice Center  Indiana Soccer Association            John H. Boner Community Center

Mary Rigg Neighborhood Center     Password Community Mentoring

Pathway Resource Center                 Westminster Neighborhood Ministries

The overall goal of the YPQA effort is to increase the quality of programs at the point of service; that is, where young people interact with and are affected by the experience they have in a program.  Research demonstrates that youth programs that have higher quality engagement and interaction with youth are more effective in helping youth in their development.  By making quality a critical objective, we aim to encourage youth programs to be engaged in a process of continuous quality improvement which will yield to better outcomes for youth in our community.  We all say we want quality; the YPQA process provides programs with the tools and the training to make quality a reality.

Two additional areas where MCCOY provides training, technical assistance, and capacity building efforts is for summer programs and strengthening systems that support out of school time programming.  In support of the Summer Youth Program Fund partners, MCCOY coordinates staff training for both youth and adults who lead summer programs which this year trained over 400 staff; we coordinate the yearly celebration of National Summer Learning Day in order to celebrate summer programming and raise the community’s awareness of its importance—this year, 1000 summer program participants gathered at Victory Field ; we administer the Excellence in Summer Service Education Award program which recognizes and rewards 20 exemplary youth who work in programs funded by the SYPF partners;  and we enroll summer programs in the Youth Program Quality Assessment and Improvement process—ten completed the process in summer 2011.  In support of out of school time programming, MCCOY is actively involved in both the Afterschool Coalition of Indianapolis and the Indiana Afterschool Network, both of which are working to increase the number of quality out of school time programs and to make access to these programs more available.  MCCOY is also the co-convener—along with Big Brother Big Sisters of Central Indiana—of the Alliance of Youth Mentoring Agencies, a coalition of organizations that provide mentoring services throughout the community.  Additionally, MCCOY is part of Indiana YouthPRO Association, which supports the professionalization of the field of youth work.

As convener, we bring together sectors of the community who are critical to young people’s success in order to address issues that impede progress in youth development.  Our primary efforts are focused on the Early Intervention and Prevention Initiative and the Student Success Team.  EIP work is focused on carrying out the objectives of the Strategic Plan that was developed in concert with over 300 community partners in June 2010 with the ultimate goal to eliminate and prevent child abuse, neglect, and delinquency through comprehensive community efforts that coordinate, build capacity, and advocate for high quality intervention and prevention services in Marion County.  (A list of the agencies and individuals who were and are involved in the strategic planning process and its implementation is attached).  The plan enumerated 10 overall strategies; we are currently focused on three that the steering committee has determined to be of highest priority:  an integrated database; co-location of services for families at risk of committing abuse/neglect; and school attendance, a strategy aimed at reducing truancy and delinquency.

The Student Success Team brings together partners from many sectors to combine our efforts to increase the high school graduation rate in our community.  One event this past March was a well-attended Parent Voice night where close to 100 parents joined together to share their views of how all sectors can better work together to promote education and academic achievement for all.

MCCOY staff members also provide leadership, direction, and support to a large number of community efforts such as the Juvenile Detention Alternatives Initiative, both on the Steering Committee and on the Disproportionate Minority Contact Sub-Committee; Homeless Youth Advocacy Network; Public Allies Advisory Committee; IUPUI Talent Alliance—Executive Committee and High School Graduation Work Group; Youth Philanthropy Initiative of Indiana; Coalition of Intermediaries; Indiana Sports Corporation Youth Committee; Community Resurrection Partnership; and the Safe Schools Coalition.

2012
1.  20 agencies completed the Youth Program Quality Assessment and Improvement Process.

2. 12 Youth Worker Learning Network sessions provided 30 hours of training to a total audience of 300 youth workers.

3. An additional 20 customized trainings have been provided to at least 100 youth staff. 

4. MCCOY staff members also provided leadership, direction, and support to a large number of community efforts such as the Juvenile Detention Alternatives Initiative, both on the Steering Committee and on the Disproportionate Minority Contact Sub-Committee;  Employ Indy Youth Council;  Public Allies Advisory Committee; IUPUI Talent Alliance—Executive Committee and High School Graduation Work Group; Youth Philanthropy Initiative of Indiana; Coalition of Intermediaries; Indiana Sports Corporation Youth Committee; Community Resurrection Partnership; United Way Ready to Learn/Earn Committee; WYFI American Graduate Guide Team; Indiana Coalition to Improve Adolescent Health; IUPUI Center for Service and Learning Advisory Committee; Indiana Afterschool Network; and the Safe Schools Coalition.  In 2012, we will provide over 800 hours.

5. Distributed a combined total of 20,000 hard copies of our two resources books, the Youth Activity Directory and the EASY (Essential Aids and Services for You) Book.

6. Trained 500 adults in the Stewards of Children Child Sexual Abuse training program to raise awareness and increase community capacity to protect children from harm.

7. Enrolled an additional 50 agencies and individuals in our virtual child advocacy network, Voices for Indiana’s Children.

8. Advanced the goals of the Early Intervention and Prevention Strategic Plan, especially in regards to determining the feasibility of, and the location for, a co-located services center for families and youth at risk of entering the child welfare and juvenile justice systems.

9. Convened 8 meetings of the Youth Advocacy Council, conducted targeted outreach to grow and diversify the group, and developed an operational plan for its work.

10. Built relationships with City-County Council members and members of Congress who represent central Indiana through quarterly briefings and face-to-face meetings.

2013

In measurable numbers, here are some for 2013:

1.  15 agencies completed the Youth Program Quality Assessment and Improvement Process.  Agencies focused on quality will provide better experiences for the young people who come through their doors.

2. 12 Youth Worker Learning Network sessions provided 30 hours of training to a total audience of 300 youth workers.  It takes knowledge and skills to be a good youth development professional; and like professionals in all fields, they have to stay up to date and on top of the latest trends.

3. An additional 20 customized trainings have been provided to at least 100 youth staff.   MCCOY staff meets the special needs folks have for training that applies to the work they do.

4. MCCOY staff members also provided leadership, direction, and support to a large number of community efforts such as the Juvenile Detention Alternatives Initiative, both on the Steering Committee and on the Disproportionate Minority Contact Sub-Committee;  Employ Indy Youth Council;  Public Allies Advisory Committee; IUPUI Talent Alliance—Executive Committee and High School Graduation Work Group; Youth Philanthropy Initiative of Indiana; Coalition of Intermediaries; Indiana Sports Corporation Youth Committee; Community Resurrection Partnership; United Way Ready to Learn/Earn Committee; WYFI American Graduate Guide Team; Indiana Coalition to Improve Adolescent Health; IUPUI Center for Service and Learning Advisory Committee; Indiana Afterschool Network; and the Safe Schools Coalition.  In 2013 we provided over 900 person hours to efforts to improve the various ways our community supports and serves youth.  As the organization focused on the big picture, we provide both context for and connections to others for each of these initiatives.

5. Distributed a combined total of 25,000 hard copies of our two resources books, the Youth Activity Directory and the EASY (Essential Aids and Services for You) Book.  People seek services and programs if they know that they exist:  these two directories provide the road map to youth services for youth, parents, teachers, counselors, law enforcement officers, therapists, and an array of other youth serving professionals.  The YAD is also available to print from our website and almost 1,000 people did just that.

6. Trained 800 adults in the Stewards of Children Child Sexual Abuse training program to raise awareness and increase community capacity to protect children from harm.  The more adult champions we can put in place to protect children, the better.  Darkness to Light, creators of the curriculum, estimates each trained adult protects 10 children; so our efforts increased the safety of 8,000 children.

7. Enrolled an additional 50 agencies and individuals in our virtual child advocacy network, Voices for Indiana’s Children; successfully shepherded a stronger bullying prevention bill (HEA 1423) through the Indiana General Assembly that was signed into law by Governor Pence in June; and continued to build the Youth Advocacy Council into a strong body of youth advocates who led workshops at two different community events and testified before legislative bodies.  Developing a stronger and more unified voice for and with youth is yielding positive results.

8. Advanced the goals of the original Early Intervention and Prevention Strategic Plan which was written in 2010, especially in regards to determining the feasibility of, and the location for, a co-located services center for families and youth at risk of entering the child welfare and juvenile justice systems.  Additionally, completed an update of that Plan which is now focused on key goals which will drive the work for the next three years.

9. Convened 8 meetings of the Youth Advocacy Council, conducted targeted outreach to grow and diversify the group, and developed an operational plan for its work.  Gave youth opportunities for meaningful voice and participation to build civic skills and connect youth more strongly to their community.

10. Built relationships with City-County Council members and members of Congress who represent central Indiana through quarterly briefings and face-to-face meetings.  These groups now look to MCCOY for expertise and knowledge on policy issues that impact youth.

11. Produced and aired a monthly show on the government cable channel focusing on topics around prevention and positive youth development which allows MCCOY to feature the good work being done by a variety of our community partners to keep children safe, to provide leadership and learning activities for youth, and to inform the public of ways they can be involved in the work of youth development.  Topics have included afterschool and summer activities; child abuse prevention; substance abuse prevention; positive emotional health; parent engagement and involvement.  The more we can engage and involve the general public in the work of youth development, the more successful we will be.
2014

Under construction!

2015
2015 was another year of multiple accomplishments for MCCOY, focused on improving, strengthening, and expanding the systems and supports that our community has available to help our young people grow into positive, productive, and contributing adults.  In the following narrative, I will do my best to show how the work of MCCOY staff members has had an impact in our community.

Throughout 2015, several MCCOY staff members have been deeply involved in the Your Life Matters process that is being led by Indiana Black Expo, participating in the community planning process that took place in the first quarter of the year and continuing now into the implementation phase. MCCOY was named as a lead partner for two strategy areas:  youth employment and juvenile justice.  The first ties nicely into work already underway to develop efforts to promote both summer and year round employment for youth, working in concert with such bodies as Employ Indy, the Greater Indianapolis Chamber of Commerce, and the City of Indianapolis.  The second area of work will involve a partnership between the Juvenile Court and the Marion County Reentry Coalition, a group of agencies focused on helping those leaving incarceration successfully transition back into society.  MCCOY’s president is serving as a co-leader of the Juvenile Justice area, which connects well with our work over the last six years with the Juvenile Detention Alternatives Initiative, a reform effort that has had a significant impact in reducing the unnecessary detention of juvenile offenders.  The YLM efforts will focus on ways to support further JDAI efforts and to improve youth relationships with police in hopes of avoiding conflicts that lead to criminal offenses.  We have helped to recruit a variety of youth serving groups to be part of this effort---groups like Boys and Girls Clubs, Young Men Inc., and others. 

Another area of community involvement is with Plan 2020, the bicentennial agenda being promoted and guided by the Greater Indianapolis Progress Committee.  Again, this involvement helps us to connect another initiative with work that is already underway because our area of emphasis will be increasing opportunities for youth employment and career preparation---which clearly aligns with efforts MCCOY is already leading.

Additionally, MCCOY has been serving as the lead agency in efforts to bring the Youth Advocates Program to Indianapolis.  The YAP is focused on youth just on the verge of being committed to the Department of Corrections.  The goal of this intensive intervention program is to work closely with youth and family members to change the course of the young person’s life, build community support systems for them, re-engaged the youth in school and work, and provide counsel and support with the goal of keeping the youth out of the corrections system now and in the future.  In December, YAP hired its first local staff member and MCCOY has been providing office space for him and national staff who have been assigned to get the local program up and running.  MCCOY has shared with all of our networks announcements that YAP is looking for and hiring advocates; and in early December, hosted a lunch meeting of 20 community and faith based organizations---Boys and Girls Clubs, several community centers, YMCA, Employ Indy, and others---where both the local program director and national staff from Youth Advocates Program introduced the program and invited the formation of partnerships to serve the youth who will be referred to the program.

Internally, it has also been a year of solid growth.  In the spring of 2015, led by an outside consultant, the board completed and endorsed a new strategic plan for the next three years.  They are committed to monitoring the plan carefully to assure that its components are addressed; each strategy has been assigned to the appropriate board committee and the board has scheduled twice yearly reviews to take place at board meetings.   Thanks to Lilly Endowment, an organizational assessment was conducted by an outside consultant during the middle of this year.  Her efforts pointed out both areas of strength and areas that need to be addressed to make MCCOY more effective.  A number of those recommendations we were able to include in our funding proposal for 2016 and we have begun to address them.  The assessment was sent to a number of local funders by Lilly Endowment; as a result, we have had several discussions with these funding partners about new opportunities for the future.  I am confident that the strong endorsement of our work will be helpful as we continue to explore new funding opportunities and organizations in 2016.

Our core focus areas:  capacity builder, convener, advocate and resource have involved us in the following ways in 2015:

CAPACITY BUILDER

1. Held 20 Learning Network capacity building events on a variety of topics from curriculum based to social and mental health issues to grant writing and sexual abuse prevention training for a variety of workers who serve youth in an assorted of areas. Over 500 workers attended these sessions.  Included was the launch of a new curriculum to help build resiliency skills called Why Try.  MCCOY’s efforts allowed 50 youth worker from 20 agencies to receive 2 days of training plus copies of the curriculum for an investment of $100 per agency instead of the normal $750.00 each.
2. Launched webinars which extended our audience and reach. Held 7 online learning sessions between January and November. These have been well received and provide another way to get important content to youth workers in a way that is convenient to them.  We are exploring recording these sessions and archiving them on our website so that others can access them at times convenient to them.
3. Reconfigured the YPQA assessment process to a more successful structure that better suits the summer programs we serve.  Launched new SLPQI in June and had 9 of the 10 agencies enrolled successfully complete the process and complete improvement plans that will help them improve the quality of their 2016 offerings.

CONVENER

One of our major convening projects is the Early Intervention and Prevention Initiative which is focused on reducing child abuse and neglect and juvenile delinquency by helping to coordinate and bring services to families that are most vulnerable.  This effort, which we staff on behalf of the City-County Council’s Early Intervention Planning Council, shows these efforts:

1.)  Hosted an "Our Kids, Our Families, Our Communities" show on the city’s cable channel every month in 2015 with guests focusing on a variety of topics that are helpful to families:  choosing a summer learning program, child sexual abuse prevention, positive discipline, teen suicide prevention, and healthy teen dating relationships were among the topics covered.  Our goal was to improve the sharing of information and resources with the community by aligning the content of the "Our Kids, Our Families, and Our Communities" show with MCCOY's monthly Case in Point newsletter so that we presented comprehensive information on a particular topic for an entire month.

2.)  Garnered support and buy-in from Family Access Network (FAN) founding partners/board member organizations to submit an application for Low Income Housing Tax Credits (LIHTC) to combine FAN with the Family Scholar House program and have the Near West Scholar House Campus that would include FAN, 56 units of low income housing for single parents seeking a two or four-year degree, an academic services center and early childhood education center.  

3.)  Engaged and actively participated in many initiatives in Near West focused on improving quality of life in that community, including the Near West Steering Committee/Quality of Life plan implementation, Great Places 2020, and the Department of Public Safety focus area initiative.  MCCOY staff members coordinated volunteers and volunteered at the mobile food pantry stop at the Kroger on W. Michigan St. weekly for 13 weeks from June through September, bringing community resources as well as food for almost 300 people each session.

RESOURCE

MCCOY’s Youth Activity Directory has been published and distributed free of charge for 18 consecutive years.  This spring, we launched the MCCOY YAD mobile phone app which can be downloaded free of charge and provides the same information about programs and services for youth.  The advantages of the app:  it is searchable, can be updated on a regular basis, and helps the user locate programs by geographical location.  By design, we chose to reduce the number of printed directories by half—from 20,000 to 10,000.  To date, we have printed and distributed all copies of the printed directory.  We have had a little over 1,000 downloads of the mobile app.  While we are disappointed at this number, our app developer has told us it takes a bit of time for people to transition over, especially when they are used to a printed guide.  We continue to promote and push the app and hope to see downloads increase as those efforts continue this year.

ADVOCACY

This past legislative session, MCCOY’s Public Policy and Advocacy Director has been very busy keeping the needs of youth, children, and families in front of policy makers and legislators.  Specifically, she notes these things as key activities:

1. Successfully assisted in writing and advocating for SB442 Various Education Matters regarding school discipline reform.  Parts of the bill related to teacher training were incorporated into SEA1635 Various Education Matters, which was signed into law.

2. Successfully advocated with legislative leadership to stop certain provisions of the suicide prevention law and bullying prevention law from being repealed in SEA500 Education Deregulation.

3. Produced both the 2015 Voting Record for State Legislators and for the Marion County state legislator delegations in addition to a summary of education-related legislation passed in the 2015 legislative session.

4. Presented to over 1,000 adults and youth on Advocacy 101 and legislative updates, broadening the number of voices that can speak out for youth and youth issues.
5. At the request of State Senators Head and Breaux, helped to lead efforts to coordinates state efforts around teen suicide prevention
In addition, MCCOY’s staff member plays key roles in the Children’s Coalition of Indiana, serving as the president, and the Indiana Coalition On Human Services, serving as the secretary.   It is obvious that MCCOY has raised its stature among our constituents as a leader in child advocacy and public policy and further cemented that role in 2015.
In the area of marketing and communications, our staff person has been focused on building name recognition for MCCOY in a variety of ways, including the following:

1. Communications - Development of new messaging for MCCOY; including, MCCOY's position statement, personality traits, and message elements for each audience in our strategic plan.

2. YAD App - Development and Launch of the Youth Activity Directory Mobile App

3. Media Partnership - Development of media partnership with WTHR where we coordinate a monthly youth/family segment for the station; including guests, talking points, resources, graphics, and background information.

4. Youth & Family Resources - We began sending out a resources electronic newsletter covering a different youth/family topic each month, where we give information and resources about that topic. We also develop a handout about each topic to make available and give out at community events.
5. This year, we added a print newsletter sent out 3 times over the course of the year to a targeted audience of community leaders who might have been unfamiliar with MCCOY and our work in an effort to increase awareness of MCCOY and our efforts.

During the last several months of 2015, we launched efforts to find a new home for MCCOY.  After 20+ years as a tenant of the United Way of Central Indiana, we had to find a new space when the UWCI announced it was selling the building.  We were assisted by a commercial real estate broker who has been providing us pro bono assistance and guidance on the Family Access Network project for the past three years.  Their knowledge of who we are and what we do gave them clear insight about what we would need and they located a variety of spaces for us to visit.  After a comprehensive search, we located what has become our new home and are in the process of settling in on this next chapter of our history.

2016
In the summer and fall of 2015, an organizational assessment of MCCOY was conducted by an independent consultant funded by the Lilly Endowment.  The purpose of this organizational assessment was to take an in-depth view of MCCOY’s programs, services and roles in the community as they relate to its mission and priorities and to other youth development programs and initiatives in Marion County and to understand community perceptions and support of MCCOY among various stakeholders, including funders, partners and other youth serving organizations.  Among the findings reported were:

· MCCOY is considered a valuable community asset whose work enriches the field of youth development.  Its staff is well-respected and its programs and services benefit a wide array of stakeholders 

· Respondents consistently identified training and professional development as an important service and use it more than any other single source for training.  This is especially important to smaller, local organizations who may have limited training budgets and find MCCOY’s training topics and settings to be a good fit.  

· MCCOY’s advocacy around critical youth issues generated positive feedback, most often by organizations with a statewide or national affiliation.  MCCOY is seen as a good leader and collaborator in this area and its public policy director is well respected 

· Convening and collaboration on community initiatives were identified among MCCOY’s strengths.  This includes broad-based, city-wide initiatives as well as working with smaller groups.  .

· MCCOY is an adaptable intermediary and embodies a commitment to continuous improvement.  Its work is guided by current and detailed strategic plans.  .

· Funders expressed a high degree of familiarity and satisfaction with MCCOY’s work.  They value the role it plays and rely on it for data and best practices.  

MCCOY’s strategic focus areas—serving as resource, advocate, independent convener, and capacity builder of the youth development field were all viewed as appropriate roles for the organization and MCCOY’s performance in carrying out those efforts was seen as one having a significant impact.

At the same time, the assessment reported some weaknesses that needed to be addressed—and thanks to funds provided by Lilly Endowment, a number of those were taken care of in 2016:

· A new website that is more user friendly, easier to manage and update, and has features that invite and encourage interaction and repeat visits was launched in August 2016.

· Consolidation of community efforts to develop, encourage, and train youth voice and engagement, working with several local groups, including Leadership Indianapolis.

· Significant progress in efforts to develop a more effective and robust youth employment and employment preparation system have been achieved in cooperation with new leadership in the Mayor’s Office and Employ Indy.

· A refocusing of the Early Intervention and Prevention initiative’s Family Access Network efforts which includes forging better connections to emerging “Two Generation” efforts while maintaining connections to the Westside neighborhood which is badly in need of services.

· The development of a Theory of Change upon which future efforts to focus evaluation and program assessment can be based

Not all the “concerns” identified in that assessment have been dealt with; those will be discussed specifically later on in this proposal.

MCCOY’s Board of Directors and staff took the results of the assessment as an overall affirmation of our efforts and a mandate to continue to serve the community, its youth serving organization and its youth workers, and its parents and youth as we have for the past 23 years---just do it more effectively, do it with an eye toward evaluating impacts, and continue to do it in cooperation with the statewide intermediary organizations that operate in the same space.

One way to look at the impact of an intermediary is to look at the influence it has in the community, as measured by the projects it leads or the tables at which it sits.  Consider some of the efforts MCCOY leads or heavily influences in our community:

1. Project Indy, the youth employment effort of the Hogsett administration.  MCCOY servers on the leadership team—made up of Employ Indy, Greater Indianapolis Progress Committee, and MCCOY—to guide efforts to provide greater opportunities for youth in obtaining employment and developing skills to be successful 

2. OpportunIndy, the Indiana Black Expo coordinated effort to serve African-American males.  MCCOY serves on the Leadership Team for this initiative and co-leads efforts around youth employment

3. Youth Advocate Program.   MCCOY was selected to serve as the fiscal sponsor for this effort and serves as a member of the Oversight Team which is monitoring progress toward achieving the goals of this Pay for Success project.

4. Eastside Promise Zone.  MCCOY was recruited to serve on the Youth Outreach and Engagement team of this effort to transform this area of the community

5. Marion County Youth Violence Coalition.  MCCOY staff members were asked to serve on the steering committee of this coordinated effort, led by Marion County Health Department, to craft new approaches to address violence and introduce prevention measures.

6. MCCOY’s Public Policy Director is president of the Children’s Coalition of Indiana, heads up the Substance Abuse and Child Safety Task Force of the Commission on Improving the Status of Children in Indiana and has been charged with drafting bipartisan sponsored legislation to address Indiana’s teen suicide problem.

7. MCCOY’s President serves on the board of directors the Partnership for America’s Children, the national organization of state and locally based child advocacy organizations.  MCCOY is the Indiana affiliate of the Partnership.

8. MCCOY’s Training Director was asked to serve on the steering committee of the Indiana Professional Development Network.

9. MCCOY is one of the partners working to expand the adoption of the Child and Youth Care credential across the state.

10. MCCOY is working with Indianapolis Metropolitan Police District Command staff and Community Engagement staff, hosting a series of meetings with IMPD and youth organizations to build partnerships between them to better serve youth and families.

11. MCCOY was approached by Indianapolis Rotary to help it reach out to youth, youth agencies, and the nonprofit community in general when it was seeking projects for volunteers participating in the annual Indy Do Day.
MCCOY has been raising its game in the policy and advocacy arena over the last several years.  The key focus areas in public policy for 2016 were teen suicide prevention, teen substance abuse, human trafficking—which often involves young teen women, and various education issues.  Indiana has one of the highest rates of teen suicide in the United States and there is urgency to bring state resources to deal with the issue.  MCCOY’s public policy director was approached by one of Marion County’s state senators and asked to work in concert with the senator’s staff to research and draft legislation which can be bilaterally sponsored.  Our public policy director has also been serving, at the request of two legislators, on several subcommittees and work groups which have been grappling with the rising level of substance use and abuse among teens.  The transformation of policy is a time-consuming and painstaking process that moves at its own speed.  Key to success is the relationships that an organization is able to build in the process; and MCCOY and its staff have become very good at building those relationships on both sides of the aisle by staying focused, not on ideology, but on what is in the best interest of youth, children, and families.
In addition, MCCOY and its staff members are routinely approached for consultation about starting new youth programs, giving career guidance to early career youth workers and second career individuals, and efforts to engage youth, youth workers, and the youth community.  That level of influence trust in the organization is not by accident:  it is the result of long-term relationship building, successful project completion, and the fulfillment of commitments.  It is our task to continue to expand our spheres of influence in ways that further serve our community and its youth.
There is no other organization in the Indianapolis area that does the work that MCCOY does.  Individual youth agencies are focused on providing a specific set of services to an identified population while MCCOY is focused on the entire system of these programs, and constantly looking for ways to strengthen them individually as well as weave them into a coordinated structure that best supports the complex process of young people growing up and developing into positive, productive, and contributing citizens.  
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