MCCOY Messaging Matrix
MCCOY’s Position Statement:
As central Indiana’s most trusted Champion for youth, MCCOY helps ensure that every young person from birth to adulthood has innovative opportunities to thrive, learn, engage, and contribute.
MCCOY’s Personality Traits: 
· Comprehensive	- Knowledgeable	- Respected	- Innovative	- Passionate	- Trusted	- Dependable	- Responsive	- Engaged
	
	Advocate - 
	Capacity-builder
	Convener 
	Resource

	Affiliated Partners: individuals and organizations already engaged with MCCOY on some level (including school systems)
	What we do: MCCOY unifies individuals and organizations to promote the participation of youth in public policy and in decision-making circles.

As a result: MCCOY mobilizes those who care for youth to support public policy that increase well-being of youth such as anti-bullying, suicide prevention, and abuse prevention legislation. 

Supporting Evidence: In 2016, more than 800 individuals were trained on advocacy efforts and provided legislative updates. MCCOY advocated on issues related to human trafficking, restricted access to controlled substances, increased access to SNAP benefits, and safety issues affecting youth. 

Call to Action: Listen to youth and provide meaningful roles in your program. 
	What we do: MCCOY provides tools and trainings for youth-serving professionals and youth workers to build skills to effectively serve youth around them. 

As a result: Because of MCCOY’s Learning Network, central Indiana has more skilled, capable youth-serving professionals and youth workers.

Supporting Evidence: In 2016, MCCOY held 23 Learning Network trainings (including six online webinars), managed more than 60 hours of training, trained approximately 400 individuals, and assessed nine local organizations for quality programming. In addition, approximately 1000 adults received the Stewards of Children child sexual abuse prevention training offered through MCCOY’s partnership with Children’s Bureau.

Call to Action: participate in MCCOY trainings and encourage staff to attend regularly


	What we do: MCCOY gathers passionate community members in partnership to build solutions for youth to thrive, learn, engage and contribute. 

As a result: MCCOY brings community groups together to tackle some of the city’s most difficult issues, such as poverty and abuse, that impact all of our futures and to help individuals navigate various systems.

Supporting Evidence: In 2016, MCCOY continued building partnerships for a possible co-location of services, secured additional funding for the strategic planning process of the Early Intervention & Prevention Council, partnered with the City of Indianapolis and community organizations to launch an online portal for youth seeking jobs, and continued to host the “Our Kids, Our Families, Our Communities” show, which highlights timely and topical issues facing youth and families today.
	What we do: In user-friendly formats, MCCOY connects youth and their families to the programs they need to achieve their dreams. MCCOY also connects professionals to the information they need to serve youth more effectively.

As a result: Because of MCCOY’s efforts, more families, youth, and youth-serving professionals are aware of the services and programs available in our community to help them succeed.

Supporting Evidence: Nearly 10,000 copies of the Youth Activity Directory were given to community members free of charge in 2016, with hundreds of others downloading the free mobile app. MCCOY shared information with nearly 3000 digital followers across social media platforms, and reached thousands more individuals through electronic newsletters. MCCOY shared resources at approximately 40 community events serving our target demographic. 

	Institutional Funders: Foundations, corporate sponsors and government
	Call to Action: share the value of MCCOY as an advocate with your networks
	Call to Action: support and encourage other programs you support to participate, and endorse the Learning Network
	Call to Action: endorse MCCOY as a convener and help the program expand
	Call to Action: share the value of MCCOY as a resource with your networks and encourage endorsement

	Current Promoters: board members, staff, volunteers, and individual donors
	Call to Action: share the value of MCCOY as an advocate with your networks
	Call to Action: share opportunities with your networks, and endorse the Learning Network
	Call to Action: endorse MCCOY as a convener and help the program expand
	Call to Action: share the value of MCCOY as a resource with your networks and encourage endorsement

	Advocates: media, policy-makers, and leaders helping youth engage, live, learn and contribute

	Call to Action: Listen to youth and provide meaningful roles in your program
	Call to Action: share opportunities with your networks
	Call to Action: participate, get engaged and share current news
	Call to Action: share resources with staff and those you serve

	Concerned Citizens: emerging and seasoned professionals (20-50), mostly female and individuals who work with youth but are not already connected with MCCOY
	Call to Action: Listen to and encourage youth to become decision makers 
	Call to Action: share opportunities with your networks
	Call to Action: participate and ask other organizations you support to participate as well
	Call to Action: share resources with staff and those you serve



After the call to action, ask how they might fulfill the call. Can they donate, invite participants, share a message on social media, attend an event or training, etc.?
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